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COMPANY PRESENTATION
Agenda

1 WHAT CAN WE LEARN FROM THIS CRISIS?

2 FREE TECHNOLOGIES THAT CAN HELP YOU

3 HOW HUBSPOT FREE TOOLS CAN HELP YOU?



WHERE ARE WE AT? HOW DID IT IMPACT?



PHASES OF CRISIS
Conducting Business during the COVID-19 Crisis 



Road to Recovery
Four Steps of Implementation

Plan out the strategies to 
protect you from future 

crisis and business growth. 
Ideally, create a short term, 

medium and long-term 
plan.

Collect all information you 
have collected during the 

COVID period. Let your 
employees share best 

practices. Understand how 
this situation impacted your 

company.

Find out which practices, 
strategies worked and which 

didn’t. Evaluate them for 
long-term sustainability and 

growth potential.

Once a plan has been 
created and agreed on, start 
implement these strategies 

in your daily operations.  



CURRENT BUSINESS TRENDS
Impact and trends currently on the market

Business Impact

− Tourism, Service & F&B taking the major hit

− Small business struggle to survive

− Restricted logistics disrupts the  supply chain across industries

Forceful shift towards digitalization

− E-Commerce and home deliveries grew exponentially 

− Tele-medicine is undergoing a significant change

− “Work From Home” is the new norm across the board

Business Opportunity

− There is an increased tolerance for new channels and changes open the door for new strategies 

− It’s a great time to experiment a little - the speed is incredible!



How some Business Deal with the Situation



QUICK KNOWLEDGE SHARING OF WHAT 
COMPAINES HAVE LEARNT



According to Darwin’s Origin of Species, it is not the most
intellectual of the species that survives; it is not the strongest
that survives; but the species that that is able best to adapt
and adjust to the changing environment survives is the one in
which it finds itself.”

Leon C. Megginson, Civilization Past and Present, 1963



STRATEGIES TO FIGHT THE SITUATION
Some things we have seen companies do

Adapt for 
business 

continuity

Technology and 
innovation to 

enable 
productivity.

Forget the past 
plans. Redesign 

the new path 
forward.

Secure your 
data

Build value 
relation and 

help customer 
to succeed

Enable your 
employees to 

work from 
home

Engage with 
new partners 
and platforms



QUICK OVERVIEW OF TOOLS



WHATS IMPORTANT FOR TOOLS DURING THIS TIME
TOOLS FOR SHORT TERM

FAST TO LEARN AND USE HUMAN DRIVER SCALABLE

Settle for a tool that is
easy to learn for your
employees and can be
used without much setup
time.

Someone will need to
drive the change. The so
called “Champion User”
is crucial and will
determine the impact of
the tool.

Whatever you select, it
should be possible to use
and leverage on it also
after this situation is over
and potentially help grow
your business.



FREE SOFTWARE TOOLS THAT CAN HELP YOU

Communication CRM
(SALES SERVICE MARKETING)

TEAM COLAB


