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Our society is becoming more and more
dware...
We are better together
and Beiersdorf makes a stand!
ONE TEAM & & C @
LIVING DIVERSITY
Beiersdorf
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Gender: Women Predominance Company Revitalization More

M Less than 5 year
12% 8% 5_10 than 1/2
Sales+S&CM 11-20 of our People has

Marketing 33% 21-30 less than 10
30+ years of

Distribution - Total: 541

B Supply Chain

‘ Company
M Finance @ Seniority
B HR+GS -

m BU PH Generation

Age diversity

Women in Leadership Women Board team 56 |
2 +

Internal vs External hires 35%

5 out of 12 MU 100% /// 46-55 of aur People

. { M J'\‘ are in their
SoE Board in | coming from [l -@J o upper mid
Management internal t ; thirties

25-35
P o | t | ons ta |e nt Supply Chain Director Marketing Director HR Director

pipeline - ! Less than 25

. / 0% 10% 20% 30%

\ 54 /
\ Country Manager Portugal Country Manager Spain /

Business Review | Pharmacy Spain
10/11/2017 | Page 3
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Three lines of work to Support D&

Helping Managers: Inclusion is now a
requirement for being a good Manager

- J v Integrit/ O\Support
o g . . Beiersdorf
Building an inclusive culture: e CORE VALUES Q
greater team connection and
stronger leadership. @ o
Connection Participation

Building actions towards closing the gap —
NOT CHECKING THE BOX approach

A
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How does technology innnovation help us
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achieve Diversity & Inclusion

Intranet: specific Diversity Management
internal communication page to share
Inclusive content.

Intranet | G

@
9,
[}
o
@
Q
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BlueNet

Newsroom AboutUs HR Job Assistants Knowledge Intranets Term Q

# BlueNet GroupSite / Newsroom / Dossiers / Diversity Management

Group News Diversity Management @
Personnel Changes

Service News.

Contact
CEO Direct
Dossiers. Katrin Duschau
Blue Agenda d E-Mail
Roadmap 2020 o +49 40 4909-6529F
Core Values % Profile ("blueplanet)
Employee Survey TEAMVOICE
More Care for Careers
BluePlanet Community
“blueplanet

Diversity Management Women in Leadership

B.one 1@ o0.0070:00 [ BluePlanet Community
Press Review In the "Women in Leadership" community on
BluePlanet female leaders can find interesting

"All people are different.” No entirely new insight, but under the term "Diversity Management" it is of great and relevant information on this topic.
importance for Beiersdorf. The positive effects are as varied as the topic itself — for employees just as Exchange with your peers and share your
much as for companies and consumers: Mixed teams work more efficiently, show a greater degree of experiences.
creativity and hence can better meet the wide variety of consumer needs in the future. Therefore, itis the
duty of every individual employee at Belersdorf to promote a culture of openness and innovative thinking
Beiersdorf's long-term goal is to firmly embed diversity as a performance indicator within the company
and to ensure full equality of opportunity.

VISIT COMMUNITY >

Internationalization

All News this Toj
Internationalization
m WOMEN IN LEADERSHIP |
PP

Teams in which people from different
nationalities work together have a higher

Ways of work : Job sharing is an
example of how Technology allow us to
connect and find a partner to share one

job.

two:share

Welcome on
two:share

Qur platform brings people together. It connects
colleagues at Beiersdorf who are interested in a
newway of working and allows you to find suitable
job sharing partners!

Don'’t have an account yet? Then register now. You
can choose yourself how anonymous you want to

o= ]

Create account now

powered by TANDEM
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Diversity is being
invited to the party;
inclusion 1is being

asked to dance.

Verna Myers

www.declicinternational.com

Thank you very much!
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