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BCl’s Identity

Mission
Contribute to the economic and social development of Mozambique,
creating value and generating satisfaction for our Customers,

Shareholders, Employees, Partners and Community in general, in a
socially responsible and sustainable manner.

Vision
To be a bank of Mozambican Culture and a reference to the financial
system within Sub-Saharan Africa, in the application of best practices,

competitiveness, innovation and service quality in order to achieve the
leadership in the national market.

¥ - N7 \ A | s \ ;

A M o 1 o '\ e ‘ Ty i S

/ - L SN | P =N S o 1 e | VI BN VY AR R A ) A\ | L YT )
il M G 1 B Sy A B A P h | 195 {" N N W YL \ \\\‘ Al e

3 | BCI - Partnerships for a stronger presence in Mozambique




a4

A brief history

CGD joined BCI
18 of April — The Portuguese group

Caixa Geral de Depositos - CGD
decided to join BCI, after a capital
increase from 30 to 75 millions of
Meticais.

1997

\/

1996

BCI was Founded

17 of January — The Foundation of BCl
as a small investment bank, initially
denominated “AJM - Banco de
Investimentos”. Renamed in June to
“Banco Comercial e de Investimentos,
SA”,

) ¢

2

Caixa Geral
de Depositos
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2003
Merged with Banco de
Fomento
December — BClI merged with

Fomento Bank (BF) by incorporating
all BF assets in BCI and leading to the
extinction of BF. Introducing a new
commercial name “BClI Fomento”
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A brief history

Strengthening of CGD
Group

December — The shareholding
structure of BCl has changed with the
departure of the INSITEC Group.
CGD's stake went to 61.51% and the
BPIl group went to 35.67% of the
shares.

2017

.

2007

~

INSITEC entry
November — SCI Group output and
input of the INSITEC Group, with
18.12% of the shares. The
participation of the CGD 51% and
switched to the BPI Group remained
with 30% of the shares.
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Shareholder Structure

2,3%

&

, Individual Investors
L3BPI

Caixa GGeral (I\/Iozambican)
de Depositos
CGD Group is the largest banking group in BPI (owend by Caixabank — Spain) is the Several individual Mozambican
Portugal. It is present in all areas of the financial third largest banking group in Portugal. Investors
sector, including Retail and Commercial Banking, This group is also active in a perspective
Investment Banking, Insurance, Asset of universal banking, through a
Management, Brokerage, Leasing and Factoring, multichannel distribution network fully
Venture Capital and Real Estate. integrated, covering all parts of the

banking business.
Group CGD is the Portuguese banking with the 5

strongest presence in lusophone African
countries
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Cabo Delgado

Nissan

The BCI has the largest banking ==

network in the country ..

Mecanhelas Palma
Balama
The largest banking network, consisting of 210 business :ﬂnf;:: Eﬂh;:izpuez
units across the country, with a comprehensive Songo Nangade
coverage of all provinces and the widest network of Mével Tete
automated teller machines (ATM) and Payment Mutarara Nampula
Terminals (POS) Nampula
Zambézia Ribdue
Alto-Moldcue Malema
| Mamics o B @ Sofala Gurué Nacala
Beira Mocuba Nametil
L Chimoio Dondo Morrumbala Namialo
Vila Manica Nhamatanda Quelimane Namapa
586 16.155 I(\E/Iossurize Muxudngue Maganja da Costa Mona:o
uro Chemba Milange Angoche
ATM POS Vour Moma
Maputo -~ Inhambane
Boane Tofo
Ressano Garcia Inharrime
Manhica | Inhassoro
Matola Rio — Massinga
Ponta D'Ouro Bilene Maxixe
210 5 Magude Chibuto Quissico
Moamba Chokwe Vilanculos
Universal Branches, Specialized Marracuene Massingir Cumbana
Affluent, Private Banking Desks Matola Xai-Xai Morrumbene
and Corporate Banking Machava Macia Mabote
Jardim Chokwe
Aeroportos Mabalane
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Customer base Leadership
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Source: Mozambique Central Bank —08/2020
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Currently, BCl is market leader in several indicators

i - 28,18% 43,79%
'n‘ w In Customer Credit ‘ In POS

L
‘@ 26,48% = 34,11%
In Resources '[!]' In ATM
34,40% 32,00%

@ Branches @ On Credit Cards issued

24,91% 38,18%
On issued Debit Cards

On assets

*Updated August 2020
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BCl’s Customer Segmentation

N\ N\ N\

BC

Private

BC

Corporate

BC

Exclusivo

BCI Universal BCI Exclusivo BCI Corporate BCI Private
- Existence of Preferential Attendants; - Exclusive space; - Dedicated and differentiated space; - Dedicated and differentiated space;
- General-purpose service; - Existence of Client managers with - Existence of Client managers with - Manager dedicated to each customer;
- Specific service areas dedication to each customer; exclusive dedication to each client; - Personalized service;
- Offer Targeted; - Personalized service; - Personalized service; - Offer Targeted;
- Proactive approach; - Offer Targeted; - Offer Targeted; - Diversification of the offer presenting
- Sell more and better to each client; - Specific Brochure to the segment; - Specific Brochure to the segment ; alternatives;
- Ensure customer satisfaction. - Regular contact with Customers; - Regular contact with Customers; - Specific Brochure to the segment ;
- Proactive approach; - Proactive approach; - Regular contact with Customers;
- Guidance for Sale; - Ensure total customer satisfaction. - Proactive approach;
- Ensure total customer satisfaction. - Ensure total customer satisfaction.
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In order to better respond to the needs of our clients, BCl presents a flexible portfolio of services &

products tailored to suit the differing necessities of small, medium and large enterprises and individuals.

Current Management

"  Current Accounts in Metical and Foreign Currency

= Debit & Credit Card
" Cheques

Receiving

"= (Cash on deposit
= (Collection of Cheques

Salaries
= Salary payment

=  Payment to Suppliers
= National transfers

= Salary Card

" Cheque Letter

" Pre-authorized debits
"  Payments for services

Products for Cash Surplus

= Deposits Short, Medium and Long-term
"  Pre-authorized Deposits
=  Monthly Rents Deposits

Foreign Trade / Trade Finance

Export

* Documentary credits for export (CREX)
"  Remittances export documentary

" Export Revenue Advances

Import

= |mport Letter of Credit (CDI)
= |mport Warrantee letter

= |mport Remittance Letter




BCI presents a flexible portfolio of services & products

Financing

Medium and long-term loans
Special credit lines
Authorized Overdrafts
Current accounts

Other Products and Services

"  Foreign payment order

" Foreign bank transfers

" Foreign transfer receiving
"  Foreign Exchange

" Values Transportation

= Credit lines associated with deposits " Securities operations

= Discounted bills " |etters of recommendation

= |easing " Bank Guarantees

= |easeback

= Salary Overdraft Electronic Channels and Services
=  ATMs and POS

Commercial Protocol = eBanking
= Mobile Banking

" Protocols with Public and Private Institutions =  Mobile Money

= Special Conditions for Employees " Contact Center
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Credit lines for Mozambican SMEs

Dedicated credit lines for SMEs and other specialized lines

—

N
bUS; FECOP — Guarantee fund \

BCI SME Agro business FPAIM — Investment

N CASHEW Credit Line

| POULTRY Credit line

AGRO-GARANTE Guarantee fund

Entrepreneurship

! KFW - Agro
| KFW - Renewables
" A Youn ) PRSP Il - Private Sector
omen 8 \ Relaunching Project
Entrepreneurs Entrepreneurs N
N N

Partnerships

¥ Assoc vl00s

2 O I Associagao das x s Melhores
&8 M P Médi a' l ,,f(:. T

J ('I PE E MEDIAS EMPRESAS . co r E ‘ lE?nqplieegZ: ze Mo:;?asmbique I Je I PME

INSTITUTO PARA PROMOGAO DAS PEQUENAS E CONFERERAGAC DAS ASSOCTACOES

APVE Associagdo Nacional ECOMNOMICAS DE MOCAMBIOUE
de Jovens Empresarios
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Investment Banking and Specialized Desks

BCl has a team of Investment banking and sectorial specialists that guarantee the necessary support to national and foreign
companies that want to invest in Mozambique, in various sectors of activity.

Specialized Desks

Infrastructure /

International Desk Energy Desk Agro Desk Local Content Desk
Real Estate
* Ensure international * Specialized financial -Support in setting up  =Financial solutions to support =Assist SMEs wishing to provide
connections through CGDs services to support and structuring the Agri sector; services in the value chain of
network of iDesks; companies in the energy  operations to finance  =Team of specialists with a ‘mega projects’, under the Local
* Provide support to foreign sector; investments in the deep knowledge of the Content initiatives;
companies that want to  Team of experts to support infrastructure and real national market; -Systematize and support SMEs,
invest in Mozambique; the development of estate sector; -Financing lines for projects in in the whole process related to
 Team of specialists projects and businesses in  =Specialized team with the agricultural sector; the certifications required by
dedicated to the the energy sector; a deep knowledge of  =Structuring transactions to ‘mega projects’
management, expansion ¢ Credit lines for energy the national market. finance investments in the -Team of experts with a deep
and internationalization of production, export and sector. knowledge of the national
companies. commercialization projects. market.

Investment Banking

« Strategic and financial advisory (Valuation, M&A, Financial Restructuring, ¢ Structured financing / Project Finance
PPP, ...) e Capital markets (Debt / Equity)

* Feasibility studies
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A banking reference in
Mozambique
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THANK YOU.

Hugo Costa

Direccao de Negdcio Corporativo
hugo.costa@bci.co.mz

+258 827302016



