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About the Company

3DSE Management Consultants GmbH is the leading Management Consultancy for Innovation and Product Development in
Central Europe with offices in Munich and Vienna. Since its foundation more than 20 years ago, 3DSE has successfully
completed more than 800 consulting projects for 60+ international clients in high tech industries like Automotive, On- and
Off-Road Utility Vehicles, Aerospace & Defense, Medical Devices, Home Appliances, Industrial Machinery, and Electronics.
Complex, software-intense, engineered products, services, and business models are at the core of 3DSE’s state-of-the-art
consulting services. With its unique customer-centric and tailor-made approach, it focuses on sustainable solutions with a
long-term impact to increase engineering productivity, to improve product development speed, to master system complexity,
and to boost innovation potential.

Due to a strong hands-on mentality, actionable and ready-to-use solutions, 3DSE has gained an outstanding reputation among
top players in the industry.

Products & Services

3DSE delivers high-end systems engineering and R&D consultancy services in the following key areas:

e Turning innovation into reality

e Introducing Modular Product Platforms
e Mastering Agile Systems Engineering
e Improving Engineering Performance

Key Advantages

3DSE’s unique hands-on consulting approach stands apart from classical management consulting as it offers sustainable
change with a focus on value generation which is achieved through:

e Emergent approach, leveraging cross industry benchmarks and internal know how
e Focusing on ready-to-use and actionable solutions

e Tailor-made, truly customized solutions

e  Transformation from the very beginning with strong buy-in

e  Going all the way through implementation
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Partnership Opportunities

3DSE has already successfully served clients in the US for several years. Due to the US markets’ potential and a growing
demand for its services, 3DSE has now decided to open an office in the US to better serve local clients.

3DSE would be interested in meeting companies from high-tech industries, especially in the Automotive, On- and Off-Road
Utility Vehicles, Aerospace & Defense, Medical Devices, Home Appliances, Industrial Machinery, and Electronics industries.
Understanding the companies’ challenges in their innovation, R&D and product development/ engineering environment will
enable 3DSE to address the US market needs better and to develop sound and tailored solution offerings.

More Information

For more information, please refer to: www.3DSE.com

Contact Information

Dr. Armin Schulz

Managing Director
3DSE Management Consultants GmbH
Munich, Germany
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