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Five key findings
Of the surveyed companies...

p A 61% 73%

require foreign specialists see ongoing
are in urgent need to fill or technical experts to projects/business activities
positions with foreign expats finalize/carry out orders or at stake caused by the entry
projects ban

36%

2 3 0/0 expect a strategic impact on F ive key

their operationsin Japanin
lost substantial business terms of downsizing, shifting ® ®
related with the entry ban regional responsibilities fl n d I n gs
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expat deployment




URGENT: taking-up business critical and longterm assignments

In the next 3-6 months, do you plan to fill positions in your company with expats, who are currently prevented from taking their
positions due to the entry ban?

29% of surveyed companies need

132

VEE expats (+dependants) taking their
2021: 18% longterm positions in Japan.

No




URGENT: specialists/experts essential for project-specific tasks

In the next 3-6 months, do you require foreign specialists or technical experts coming to Japan to finalize/carry out orders or projects,
but who are not able to enter Japan due to the entry ban?

61% of surveyed companies need

281

specialists/experts coming to
2021: 32% Japan for project-specific tasks.

Yes

No




Projects at stake due to the entry ban

What is the approximate project / business volume (in Euro) currently at stake due to the entry ban?

<10 Mill. EUR
62%

11 - 50 Mill. EUR: 7%
> 100 Mill. EUR: 4%




Projects lost due to the entry ban

Has your company already lost projects related with the entry ban?

<10 Mill. EUR
20%

11 - 50 Mill. EUR: 2%
> 100 Mill. EUR: 1%




Strategic impact caused by the entry restrictions

After two years of crisis management, what strategic impact do the entry restrictions have on your company's business in Japan?

We already have or will downsize our m /“ The reputation as a stable\

S AEI ST LI 2021: 7% “ We are limited in and reliable location and
our growth. partner has been severely

We already have or will move regional damaged. Future
13%
responsibilities to other locations investment and business

outside Japan 20215250 development will find other

ready h il red destinations. Japan is a

\C/iVeelJ ready avizi ol reluceleXpat ‘ ‘ Reduction of operational high-cost location and

meapn(a)ymentan TEEEEE (e 2021: 5% focus for Japan. reliability, stability, and
gement functions

bilateral proximity have

justified the high cost.
< = /
No strategic impact

~

team, in order to grow our Japanese people skillsets and knowledge.

[ ‘ ‘ Impact on the ability to cross exchange overseas teams with Japanese
5%
No answer
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Voices

(14

With the harsh standpoint of border closure,
Japan does not seem to have much interest

in international business.

p
(44

The number of expats will not influence
infections in Japan. Potential expats will
fulfill all conditions diligently. Expats are .
paid well and contribute with taxes above
average to society. Expats are future

ambassadors for Japan abroad.

(66

\
Even if the entry ban needs to maintained

for political reasons, it is strongly
requested to allow for reasonable
exceptions! Rules can be set and followed
to protect the society and rule out any
import of infections but allow for selected
entry of people to keep things going!

J

J

44

. . \
Delay in projects,

missed growth
opportunities if bor-
ders and travelling
restrictions are not
eased within a short
time frame. o

(66

Expats will step
down from the
assignment: time
and effort lost.
Japan becoming

less attractive. /

J
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The biggest concern is that Japan\
continues to follow a type of short
term "reaction"-policy, without consi-
deration of the long-term conse-
quences such policy has on the long-
term commitment by foreign com-
panies to such actions (closure of
borders, without allowing those in,
who are ready to follow established

{4

{4

Japan has always been an
important country to conduct
business, driven to a certain
extent by long  year
relationships. These relation-
ships are thinning out step by
step because visitors are not
able to enter Japan. In the next
step Japan will only become
one of many business partners
outside of Germany. And since
Japan doesn't have the
economic size of China, we can
expect an even stronger focus
on 'size matters', and Japan
will loose out. In other words.
Long lasting impact because of
loss in relationship making.

protocols). /




Profile of the companies surveyed

No. of German companies in Japan surveyed: 396 | Response rate: 25,2% | Period: January 27 - January 31, 2022

Trade
M 1to 10 employees
Service W 1lto25
M 26to50
B 51to100
H 101to 500
Manufacturing 501 to 1.000
>1.000
H>10.000
Other




German presence in Japan

German business in Japan creates 2695.000 jObS
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Disclaimer

All content was created with the greatest possible care and to the best of our knowledge. The publisher assumes no
liability for the topicality, correctness, completeness or quality of the information provided. The publisher is not liable
for material or immaterial damage caused directly or indirectly by the use or non-use of the information provided,
unless it can be proven that he was guilty of willful intent or gross negligence.

Reprint only with source.

© Copyright 2022 AHK Japan. All rights reserved. The name and logo are registered trademarks of the German Chamber
of Commerce and Industry in Japan (AHK Japan).
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