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Key findings

After six months of Corona induced crisis management, of the surveyed

companies...

85%

regard the travel
restrictions e.g. entry ban
for foreign experts as the
biggest challenge for their
business

29%

have applied for financial
support packages

57%

expect a loss in revenue
between 10-50%

78%

will maintain the flexible
working model of the past
months

67%

think that one year (until the
next scheduled elections) is
too short for changes, and
59% expect a continuation
of Abenomics

73%

confirm that business travel expect that the Olympic
patterns will change Games will be cancelled

anticipate a recovery of the

economy in Japan to reach

its pre-crisis level only after
summer 2021




Biggest challenges during the last six months

Please specify the most significant influence the COVID-19 pandemic had on your company’s business activities in Japan.

Travel restrictions (e.g. travel disruptions, entry ban)*

Decrease in demand for products/services

Uncertainty/inability to make business investment decisions
Disruptions to global supply chains

Long waiting periods for new international staff to come to Japan
Inability to meet delivery deadlines due to disruptions in logistics
Cash flow challenges

Increase in demand for products/services

Increase in business

No influence

Other

85%

64% [68%)]
45% [35%]
22%

18%
16% [19%]
13%

6% [12%]

4%
Il%

*for foreign experts-specialists, expats
1% [Corona #3 survey, June 2020]



Influence of Corona on business performance and revenue

Have you adjusted your company’s 2020 business
performance targets?

oner
the target .
Maintain
[0)
Wi
Raise
l2°/o

the target

Don't know yet

No answer

To which extent do you expect your revenues to be affected
in this year?

Revenue loss up to 10% 37 [20%)]

... between 10% - 25% 41% B

... between 25% - 50% 16% [14%]

>50% RE [7%]

No impact ) [7%]

Increase in revenue [5%]
Don't know yet [8%)]

Noanswer 1% [2%]
[Corona #3 survey, June 2020]



Companies made use of government support programs

Did your company apply for the financial support packages offered by the Japanese government?

P s °
support payment was granted quickly . [6%]
No, the procedures were too complex 5%

No, the stipulations were too strict 11%

Other

[Corona #3 survey, June 2020]




TOP 9 consequences as a result of the last six months

Which consequences do you draw from the challenges that appeared over the past months for your company?

Flexible working model of the past months will be maintained

Business travel patterns will change (essential vs. non-essential travel)

Our range of services/products will be complemented by digital solutions

My company will benefit from streamlined processes in mid- to long-term
No changes to existing strategy

The overall importance of Japan will be reconsidered in our Asian strategy
Reduction of expat deployment and increase of local management functions
We will downsize our operations in Japan

We consider moving regional responsibilities to other locations outside Japan

Other

78%

73%

34%

27%

22%

21%

11%
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TOP 7 measures to counter COVID-19 impact

Which measures did you introduce to mitigate decreasing business and revenue?

Reducing personnel elaed expenses 5234
Adjust business mode 0%
Apply for government employment _
% 18%
adjustment subsidies 24% [18%]
Reduction of staff [79%)]
Review current and search [7%]

for new suppliers .

Apply for government o 0
loan programs [4%]

(0)
Other [Corona #3 survey, June 2020]




TOP 6 challenges in managing flexible workstyle models

Areas in which German companies see themselves particularly challenged

68%
430/0 450/0
38%
33%
160/0 180/0

More remote work will More remote work will
make us think about make us think about
downsizing office space relocating our office

outside central

Tokyo/Yokohama

Increased online
communication will
replace traditional
customer communi-

cation/contact

M yes

M neutral M no

f— 54%
()
34% 36%
29%
22% £

Flexible workstyle
models contribute to an
increase in efficiency
and productivity

Internal communication Leading remote

has improved

staff/teams is challenging
(performance evaluation,
time management,
motivation, etc.)



Long breath required until recovery

Future perspective: when do you expect the Japanese economy to recover to its pre-crisis level?

Q42020 0%

January - June 2021 [37%]
%

We do not expect that business
Y 0
will return to the pre-crisis level [1%]

We are working
0 0
at or near pre-crisis level [1%]

Cannot assess at this point of time [7%]

No answer I 1% [4%)]
[Corona #3 survey, June 2020]




Key topic for Japan: Tokyo Olympics

Do you see the current date of the Olympic Games (July 23,2021 - August 8, 2021) as being realistic?

The Olympic Games will be held
in July/August 2021 as scheduled

| expect them to be postponed
one more time

The Olympic Games will be canceled

Don't know yet

No answer

24%

8%

41%

22%
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Key topic for Japan: Succession of PM Abe
How do you think about the further direction of Japan in regards to domestic and foreign politics under a new prime minister?

One year is too short to make

. 67%
any important changes

Abenomics will continue 59%

Cabinet will be reshuffled 43%

Relation to the US (president)

will be re-evaluated 20%

Japan will improve the relation

0
to neighbouring countries AL

Share of women will increase

0
in the new government B

Other

% .
A




Voices

, ’ Generally, the market slowed down not
only in production, but also in new product
development. Competitive pressure, dyna-
mism and development edge is somehow
lost. The world moves on ... with or without
Japan.

, , The political and economical damage that the
treatment of foreign residents in Japan has
caused will haunt Japan for years to come.
Many executives | have access to are thinking
about relocating away from Japan. Direct
investments into Japan in several areas are
being reviewed and may be deployed
elsewhere. The brain drain of specialists will
continue.

)

Lesson learned: The world
and the business priorities
can change fast !

This COVID-19 crisis is
surely different then many
crisis before, it impacts all
and everything.

)

Disappointed with the government's
treatment of foreign residents with
regard to travel restrictions, and why
residents were not treated the same as
Japanese citizens. This has imipacted
our considerations for expanding our
office here, and the eroded our trust in
the government's pledge to further
open the country to foreign workers.
We can no longer rely on them to keep
their word.

Dealing of re-entry of resident foreigners showed the

’ , 'insular mind' of the Japanese government. If Japan
doesn't develop an understanding of a society based
on the people actually living together, independent
on what nationality they have, it will never become
an inclusive society of all 'local people'.
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Profile of the companies surveyed

No. of German companies in Japan surveyed: 380 | Response rate: 27% | Period: September 7-11, 2020

11to 25
W 26to 50
W 101 to 500
m 501 to 1.000
Other -
>1.000
No answer I1%




German presence in Japan

12.480 German companies export to Japan. German direct investment (stock):

450 German companies with own subsidiary in Japan. 13,9 billion EUR

German-Japanese trade: 44,7 billion EUR
‘
ﬁ Germany is the No.1 European exporter to Japan

They create 30.000 jObS.
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German Foreign Trade Promotion

One Institution - Three Functions

Tokyo

DiplOmatiC MiSSion Of the % ‘ Eﬂgzslfgderamepublic of Germany
Federal Republic of Germany

Official
representation of
German Industry
German Chambers ; Abroad

of Commerce Abroad

Official representation of the
German industry abroad

Service provider

Corporation for foreign trade GTA | Servany OrMaer:?Zt;i;ron for companies
and location promotion NN “TRADKRINNEST ©

[ ®
» —3- PartnerForBusiness
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140 Locations | 92 Countries

Your first point of contact.
Worldwide.

Argentina
Bolivia
Brazil
Canada
Chile
Colombia
Costa Rica
Cuba
Dominican Republic
Ecuador

El Salvador
Guatemala
Honduras
Mexico
Nicaragua
Panama
Paraguay
Peru
Uruguay
USA
Venezuela

Austria

Azerbaijan
Belarus
Belgium
Bosnia and
Herzegovina
Bulgaria
Croatia

Czech Republic

Denmark
Estonia

AFRICA | MENA

Algeria
Angola
Egypt
Ghana

Iran

Iraq

Kenya
Morocco
Mozambique
Nigeria
Oman

Qatar

Saudi Arabia
South Africa
Tanzania
Tunisia

VAE

Zambia

Finland
France
Great Britain
Greece
Hungary
Iceland
Ireland
Israel
Italy
Latvia
Lithuania

® B —-PartnerForBusiness

Luxembourg
Macedonia
Netherlands
Norway
Poland
Portugal
Romania
Russia
Serbia
Slovakia
Slovenia

Spain
Sweden
Switzerland
Turkey
Ukraine

ASIA | OCEANIA

Australia
China

India
Indonesia
Japan
Kazakhstan
Korea
Malaysia
Myanmar
New Zealand
Philippines
Singapore
Sri Lanka
Taiwan
Thailand
Vietnam
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Disclaimer

All content was created with the greatest possible care and to the best of our knowledge. The publisher assumes no
liability for the topicality, correctness, completeness or quality of the information provided. The publisher is not liable
for material or immaterial damage caused directly or indirectly by the use or non-use of the information provided,
unless it can be proven that he was guilty of willful intent or gross negligence.

Reprint only with source.

© Copyright 2020 AHK Japan. All rights reserved. The name and logo are registered trademarks of the German Chamber
of Commerce and Industry in Japan (AHK Japan).

German Chamber of Commerce and Industry in Japan (AHK Japan)
KS Sanbancho Bldg. 5F., Sanbancho 2-4, Chiyoda-ku, Tokyo 102-0075, Japan
info@dihkj.or.jp | www.japan.ahk.de
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