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The recomine-Alliance

• Holistic Mine Waste Solutions from the Erzgebirge/Germany

• > 100 institutions (Industry/Research/NGO/Politics/Education) 

• Coordination by Helmholtz-Institute Freiberg (HIF)

• Strong Cross-Border Network to CZ

• 5 field laboratories (3 tailing sites)

• 18 R&D Projects & 15 Mio € Funding

• 1 EIT Raw Materials Project 

• 1 EU Interreg Project with CZ



The recomine-Vision



Strong International Industry Demand

Source: MiningMagazine.com

Dam Collapse in Brumadinho
(Brazil), January 2019

Several Resulting Industry Challenges & Programs:



The BHP Tailings Challenge 
(Launched June 2020)



The BHP Tailings Challenge (Launched June 2020)



Lessons Learned: Positive

• Visibility & fame

• Contacts to organizations, mines & 

competitors

• Access to exclusive data & material

• Support & training by the corporate

• Money for upscaling is available

• Follow-up projects on the same / other 

topics



Lessons Learned: Negative

• Price-performance ratio too bad

• Licenses and IP granted for free

• One-fits-all contract that is not negotiated

• Internal decision-making structures in corporations complicated 

• Expectations too high - solution expected too quickly (TRL too low)

• Mentality - corporate (business) vs. science/start-up (idealism)

• Global team = meetings at night



Conclusion

• If you have a clear business idea, know your CAPEX and OPEX, and can handle upscaling - go for it!

• If you are a researcher looking for a case study for an innovative and new technology - do not go for it!
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