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LARGEST GLOBAL COMPANIES IN 2018 VS 2008:
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World is changing faster than ever SIEMENS
IMg%uf\‘y{orUft

The world's largest taxi company
does not have its own vehicles

The world's most popular media
company does not create its
own content

facebook

The most valuable trader has no
Alibaba.com stocks
The world's largest provider of .
accommodation does not have its @ Clll'bl'lb
own buildings

.

... something is going on...
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Siemens Smart Infrastructure SIEMENS

fwopwhvﬁn
Operating Companies Strategic Companies
Smart Digital o _
2 Mobility SIEMENS Gamesa | SIEMENS ;.

Infrastructure Industries

- x 4

Global Business Services Real Estate Services
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Internet of things (IoT) SIEMENS
Ib\g,ehuf\ty‘for(,«‘fe

Digital transformation The year 2008 marked the first time
Connected devices, in billion in history that more devices
were connected to the Internet than

there were N U m allS on earth

Exponential
growth of 50
connected =
devices... 2’ - - .
9 — -
2012 2016 2020 2003 {2010
.......... . There will be
5878 There are many more devices [l
and digital o connected to the Internet than just devices
data smartphones and tablets by 2020

ZB = zettabytes = 10° terabytes
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Digitalization changes how we work, do business and SIEMENS

Interact lngeunuity for Life
0 1 0011 0
Digitalization Data 031,
Innovation Fields analytics 15
1 1
Artificial
Intelligence
{ Simulation HOW tO
‘1013 tools
i9 create value
00 Cloud and platform ]
technology out Of |t’?
Secure
connectivity
Cyb O1
yber-
Security o1 C% o
1 (0)
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Tech trends 2020
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for 2020

People-centric

7>

Hyperautomation

o

Multiexperience

Top 10 Strategic
Technology Trends

Smart spaces

10
101

Empowered Edge

S
&.0

Distributed Cloud

SIEMENS
lngenuity for life

[ Oﬂ —_— e
("
Democratization Autoncmous
Things
@ oo
o ofo
Human Practical
Augmentation Blockchain
Transparency and Al Security
Traceability
gartner.com/SmarterWithGartner
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https://www.gartner.com/smarterwithgartner/gartner-top-10-strategic-technology-trends-for-2020/

Siemens Value propositions in creating perfect place

SIEMENS

(e

comfortable
and safe

Ensure well-being and protection of
people and places

Optimize room conditions and
intuitive operation

Guarantee LifeCycle performance

£ 77

energy and
asset efficient

Enhance business continuity through
asset and building efficiency

Optimize OPEX including energy and
maintenance costs

Enhance public perception through
increased sustainability

Achieve flexibility and resilience with
Distributed Energy Systems

°
0
—

space and
user efficient

=  Create user centric building
experience

= |mpact building user productivity
and satisfaction

= |ncrease space efficiency and
utilization

= |mprove equipment utilization



Holistic view of Building SIEMENS

[ hgfev\u f\‘y for Ufa
\i’
-8
Lighting
enlighted

R @) ¥

Localization Platform

analytics for operator and/or
real estate manager
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SIEMENS

What is driving
OcCalization services In bulldings™:

Prodotti, applicazioni e

Spendiamo il Circa servizi legati ad
ambienti di lavoro Il mercato della
smart cresceranno del localizazzione indoor
varra
dei millennials hanno il
del nostro tempo loro smartphone Beacon Bluetooth
all’'interno di edifici sempre a disposizione all’anno fino al 2021 installati entro il 2020 EUR nel 2021

w
-~
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Space Efficiency Analytics
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Movement

Brightness

Power

Temperature

Bluetooth

SIEMENS
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Energy Management

 Energy Consumption

Floor Plan

—

Devices

-

settings

-

Events

WView : [ Lighting

[=] Unt |kwh [-v] Perbda[ w || M;-][ Y | Fﬂ;m:losrzsrzms] To: |osr27/2015 | 5 [_Apol |

Period Savings

60%

34640

Current Savings

33%

Task Tuning
Daylight Harvesting

Cument

Perod Peak

Cument Baseline

[seve aspor | [ Ewort |(S)

I Energy Usage Electricty (kwh) for May 26, 2015 00:00 PM to May 27, 2015 11:00 AM

EnlightedInc > US Headquarters > 930 Benecia > Main Floor
2.60kwh

240 kWh
2.20kwWh
2,00 kWh
LB0kWh

160 kwh

140 kWh

1.20 kwh

100 kWh

800.00 Wh

600,00 Wh

400,00 Wh

200.00 Wh

0.00 Wh

12 PM 1PM 1PM 3IPM 4PM 5PM &PM 7PM EPM FPM 10PM 1PM  12AM 1AM ZAM 3AM 42M 5AM 6 AM

&AM

7 AM 5 AM WWAM 11AM

|
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Realtime consumption
monitoring

History data per area

Energy Savings per category

1 LSRR



Space usage optimization

Dashboard

Highlight KPIs for sites,
buildings and managed
floors
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Data Analytics

Intuitive analysis of the use
of spaces, movements,
occupation by area/floor and
reporting of data

SIEMENS
lngenuity for life

246 38

B Tt B ]

Fisom i .

==l i i

=== | il J 0, 0 .

Data-driven optimization
Improves space utilization,
flow design and area
management

Siemens Smart Infrastructure



L SIEMENS
People and assets localization Iingenuity for Life

Find people and devices

ujhefe Live Events Tags

Asset Management e _ ‘

LLLLLLLL

® R,
Safety 39 ’ ;‘ L/ ‘;.;« =< % \ (ﬁ NN

Process Optimization | T | W, | TR ,ﬁ%@—f' Pamims

_ ‘ = = = | & = | = = | = |‘ =

Visitors control ! i
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SIEMENS

Hospitals lngewuity for Ufe
Assets Usage Process
optimization
Lower CAPEX or rent Analyzes patient, staff
cost thanks to increased and assets paths and
usage response times
Patient Mgmt Sicurezza
Improves pathways and Create and configure
waiting time for optimal virtual constraints and
patient management alerts related to assets
or people
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R e StemensSmartinfrastucre



SIEMENS

Wharehouses lngewuity for Ufe
Asset Process
Localization Optimization
Lower CAPEX or rent Analyzes asset
cost thanks to increased movements and paths
usage
Energy Savings Safety &

Security
Lighting management Analyzes the presence
can significantly reduce of people or things in
energy consumption motion in all areas
Unrestricted © Siemens SpA 2019
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Offices

Spaces

Reconfigure meeting
rooms and common
areas to optimize their
use

Flows

Analyzes flows and
bottlenecks to handle
high-density points of
people

Unrestricted © Siemens SpA 2019

Smart Work

Allows you to create a
truly Smart office that
adapts to your needs

Cleaning

Track frequently used
areas to optimize time
and resources

SIEMENS
lngenuity for life




The labour market is
changing

SIEMENS
lngenuity for life

Workers today expect more choice on
how, where and when to work

Real Estate prices are very high - while
office space is not fully exploited

Office technology must be intuitive and
part of a holistic vision

Siemens Smart Infrastructure



Siemens in ltaly

Active in the country from 1899

SIEMENS
lngenuity for life

FY 2017
N nl

c® # ]
~2 6 2
revenue in Technological and global competence factories
billion of € Application Center centers

] - ™ )
>3,200 2,400 46 25%

employees in Smart Workers* average age women
Italy

.rop) ITALIA

EMPLOYER ) 2019

CERTIFIED EXCELLENCE IN EMPLOYEE CONDITIONS

* Since January 1st, 2018 all Siemens Spa employees are smart workers
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A day with ComFy

DO o

H B W

A

Anna Lui's Desk Today

| Anna is avallable now
Al

Book a desk while -, 9 BN = o
youre moving to _ e
the office - e
Al
Enter in the office Stay up to
with a swipe B date with
M-111 Main Door &2 the latest
i Events and Activities com pa ny
See what's happening across campus this week. news
—
Looking for something?
N | a 4
1
L—' b — — — —
a1 4 | 2| 25 | Finda free
Building Floors Room Desks meeting room ‘

Your commute

45 mins

to 375 Spear. San

Fastest current route:

Catch the

Francisco

SIEMENS

lnaenuity for Ufe

Find a colleague
on the map

|

Navigate to
next meeting

L? po 4
I:GT

A ]
oo 10/
B o5y~
D“:‘; \ I —‘ [
O =

Check your
way home at
the end of the
day ..




'1 Available Rooms

Headquarters East Building

Rooms near:
Q Desk C1260, Floor 3, Headquarters East Building

Meeting Room 500 Conference Room D
Floor 3 Floor 3

Available now: 20 mins Available now: 90 mins

Your weather

In San Francisco, CA
o .
5 Cloudy / Rainy
3 F Feels like 50° 666
55° 53° 48°

Rainy Cloudy Showers
12pm 5pm Spm

Available Parking

Headquarters East Building

Parking near:
©Q Meeting Room 446, Headquarters East building

Lot A Lot B

23 | 11 | 5

Meeti
i Spots left

Floor 3 Open spots

Available Directions Directions Directions

Your commute a\omino@

1cisco T
Q Be

g Wharton San Francisco

45 mins

to 375 Spear, San Francisco

Get Directions

Fastest current route:
Catch the SFS1 Shuttle at 8:00am to arrive at work by 8:45am.

o

More details

Company News
State of the Business 2020
Oct. 25th, 10:00am - Building B Auditorium

As 2020 draws near, let’s take a look at our company’s vision for
the future. Join our CEO for the State of the Business address.

Read more

Spear St. Cafe Open

375 Spear, 6th Floor Very busy now

Today's menu View full menu

Organic Boba Soy
Edamame B R Eart Milk Tea Bar




SIEMENS

Comfy features
Iug,a\ui\‘y«forufq

Services
Find POI around
you

< Maps

o Franklin Open Seating South
Headguarters Enst Budding - Floor 4

W |I =
: ELEVATOR r\_ﬁi a
~.  RESTROOM

—

< -

Requests

Insert a
Maintentance
Service request

< Wark Request '@

o Franklin Open Seating South
Headguarters East Building - Floor 4

How can we
help you?

Send Custodial Damaged Item

Unrestricted © Siemens SpA 2019
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Rooms

Book your
meeting room

< Rooms

0 Meeting Room 446
Headguartors East Burding - Floor 4

Schedule

» | 130 PM

Desks

Find and book
avaliable desks

< Maps

Q) Frankiin Open Seating Sauth
Headguartors East Busding - Floor 4

Desk 102

Adjustable Standing. 24 Manitor

HBook This Desk

Temperature
Warm or cool
you
workplace/desk

< Temperature

o Franklin Dpen Seating South
Headquarters East Building - Floor 4

70°Fs

Lights

Light
Management

< Lighting Scene '@

o Franklin Dpen Seating South
Headguarters East Buiiding - Floor 4

Select a level for
your lighting needs.

Meeting

Conversation

Phone Call

Siemens Smart Infrastructure




Comfy Insights

Comfy combines data from people,

locations and systems to provide greater
transparency about:

Building performance
Use of spaces

Interactions between employees and the
workplace

]l Employee Enga

pene nt

\ring this g:cnod.
Comty gorvet:




self-adaptive buildings

= ™

Cave Traditional Automated Cyber-physical ‘Living’, self-adaptive
building building building building
= Sub-systems = Fully integrated - Smart, combining the = Acts as a living
working in silos - Connected loT devices digital & physical world organism
- Centralized conitrol - Starting point for Al = Anticipates needs
>> diagnostic << >> predictive << >> prescriptive <<
Siiemens

Yaf: R e e L Ry [ e today
E i:!ﬁ--::l + r E1Q|T—:1'.j-j|:'.!':'f i_]i_]”-: H{Ir_:!-\."' "_:‘;-;_p__ri'\:EEls

LI O T T O



#CASASIEMENS EnergylP DEOP SIEMENS

NAVIGATOR lngemuity for life

T

External Grid

PV - Galileo
85 kW
510mq

E-Cars :
Charging stations y
I

PV - Leonardo

CCHP
238kW
fired with Natural Gas

Energy Storage
Li-lon
270kW / 135 kWh
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We cannot solve our
problems with the same
thinking we used when
we created them.

Albert Einstein

SIEMENS
lngenuity for life

Siemens Smart Infrastructure
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