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These are the notes and ideas of:

Date:

Exploratory Session Date:
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KAY GROUP
COACHING FOCUS

A

SECOND LINE
MANAGERS

LEADERSHIP TALENTS

FIRST LINE MANAGERS

INDIVIDUAL CONTRIBUTORS

NOTES—Wnhat to discuss

Who needs a coach?

Level Candidate
Name

Myself

Board Member

Executive
Team Member

Middle
Manager

Leadership
Talent

Leader Type

Seasoned current Leader
New Leader

Successor

First-Time Leader

Future Leader

Expat Leader

Female Leader

Leader with Performance
Issues

Other (e.g. team)

What's the situation? Your challenge, problem and / or

need?



Kay Group Coaching Ofterings
and Leader type

Type of
Coaching

Examples for ®

Coaching

Contents °
Type of °

Coaching .

Examples for
Coaching
Contents .

For Every Leader

Future Leader

Developmental
Coaching

Preparation for future
roles

Skills and mindset for
future roles

New Leader

Onboarding Coaching
First-100-days Coaching

After-3-months
Coaching

’

Creating ‘First 100 days
Plan

Implementing ‘First 100
days’ Plan

Mastering ‘Post-
Honeymoon’ Phase

Next Leader

(Successor)

Succession Readiness
Coaching

Preparation for next role

Skills and mindset for
next role

Understanding situation
for next role

Current Leader

Executive Coaching
Topic-driven Coaching

Performance Coaching

Organizational
Leadership

Organizational Culture
Shaping

Team Building and
Development

Career Development

Assessment Coaching: Review assessment feedback to
develop an individual development plan

Source: Kay Group Methodology
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OBJECTIVES
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E.g. improved / new leadership skills and behaviors
kaygroup
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What shall improve or change?

What outcomes would you like to see?

E.g. High-performing leader / team leader; confident leader for executive
role; onboarded executive; improved 360 feedback

What kind of coaching are Who shall be involved in
you looking for? addition to the candidate?

Type of Coaching
Assessment Coaching
Developmental Coaching

Succession Readiness

ADDRESS THE CHALLENGE / PROBLEM / NEED?

Coaching

Onboarding Coaching

Executive Coaching When do you want to
Topic-driven Coaching start?

Performance Coaching
Team Coaching

Other

Imaging a year from now, how will the situation look
like if ...

You have called the coach: You have NOT called the coach:



Timeline of 3-
months coaching

Notes | Thoughts | Ideas

123rodd SHINOW-€ V 40 F1dINVX3

s1Nsal 32ngpaa) pun

AIRApPes) 1UBLISSaSSY 2|CJP|IDAY

puD SMalAISIUL AIDgpas) pun
12p|OYIDIS SMBIAIZIUL ISP|OLUIDIS SMBINSIULISPIOYSARIS

Bululasog

(Ul OB) SHPam 7 A1and (UILL 0B) SHeaM Z A19AT

buiyonon
i1

Buiyonon
1

Buiyonon
Il

buiyonon
[

buiyonod
[

Buiyonod
'l

noday
U4

Josuods Jjosuods 1osuods
10aloud LM 103load Yum 102load Uim
uawubIy Wby uRuIubIY

HOSNOdS HOSNOdJS HOSNOdJS

U1 Y
Bbunasaw
uswubIy

IN3IITO

Josuods
129foud yim
swubly

HOSNOdJS

pwindo a1
SUOISSas BUILYIPO
U2amMiaq s3aam
£-7 9A31j12q aMm
‘aouslladxs ino
U0 pasnq upway

4onoo
pup uaI
HeNEET

AYLSINIHD

Source: Kay Group
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COACHING FOR
LEADERS

For more information about Kay Group’s coaching services, schedule
with us or visit our website.

LEADERS FOR LOCAL AND INTERATIONAL ROLES
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CONTACT

Book an appointment (video or face-to-face conversation):
Email: ann.newman@kaygroup-asia.com
Kay Group K.K.

Shiodome Shibarikyu Building, Level 21
1-2-3 Kaigan, Minato-ku
Tokyo 105-0022 | Japan

www.kaygroup-asia.com
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