Project Readiness Checklist

	Item
#
	PIM Description

	I
	PROJECT SUMMARY
[bookmark: _GoBack](Brief description (owner/ developer, industry, location, size, technology, site raw material/resource, current status, output, off-taker, etc.)

	II
	INTRODUCTION

	III
	PROJECT SITE/s

	
	3.1 Selection criteria

	
	3.2 Site identification methodology

	
	3.3 Site raw material resource (e.g. solar PV irradiance)

	IV
	TECHNICAL DESCRIPTION

	
	4.1 Selection of appropriate technology

	
	4.2 Overview of the preferred technology

	
	4.3 Operation of the preferred technology

	
	4.4 Energy storage system (if applicable)

	
	4.5 Cost
4.5.1 Capital cost
4.5.2 Operating and maintenance cost

	
	4.6 Development schedule

	
	4.7 Staged development option

	
	4.8 Actual onsite raw material/resource (e.g. solar PV) collected

	
	4.9 Energy yield estimation

	
	4.8 Site analysis and system sizing

	
	4.9 Analysis of own consumption

	
	4.10 Future expansion of the proposed project



	
	4.11 Land/roof top required

	V
	ENERGY PROFILE REQUIREMENT WITHIN THE AREA OF COVERAGE AND ITS POTENTIAL SALES

	VI
	DESCRIPTION OF THE DEVELOPMENT PLAN

	VII
	TECHNOLOGY

	
	7.1 Technology options
7.1.1 Comparison of technology options
7.1.2 Performance of project’s generation and (if applicable) energy storage and proposed auxiliaries
7.1.3 Plant performance (if applicable)

	VIII
	ENVIRONMENTAL, PLANNING AND OTHER CONSIDERATIONS

	
	8.1 Environmental Regulation

	
	8.2 Planning

	
	8.3 Sustainability issues

	IX
	DESIGN ENGINEERING AND CONSTRUCTION

	
	9.1 Description of balance of system (BOS) or other plant components as applicable

	X
	OPERATION

	
	10.1 Annual Plant Operating Hours and Lifetime

	
	10.2 Operation and Maintenance of the Plant

	
	10.3 Manpower and Skills Requirements

	
	10.4 Specific plant yield projections, if applicable

	XI
	RISK MITIGATION

	
	11.1 Security Structure and Principal Contracts

	
	11.2 Design and Engineering

	
	11.3 Construction

	
	11.4 Technology for the Plant Chosen, if applicable



	
	11.5 Annual specific yield availability
	
	
	

	
	11.6 Environmental Risk
	
	
	

	
	11.7 Security of Cost Assumptions
	
	
	

	XII
	FINANCING PLANS
	
	
	

	
	12.2 Assumptions
	
	
	

	
	12.3 Financial Performance base on the projected yield
	
	
	

	XIII
	PROJECT IMPLEMENTATION SCHEDULE
	
	
	

	XIV
	ATTACHMENTS
	
	
	

	
	1. Financial model
- Summary of investment costs, financial requirements and financial results
	
	
	

	
	2. Major contracts
- Summary of major contracts, agreements, licenses and permits
	
	
	

	
	3. Agreements
· Shareholders’ agreement
· Power purchase agreement (if selling to off-takers and/or grid), as may be  applicable
· EPC/ equipment supply, integration contracts, as may be applicable
· Operation and maintenance contract, as may be applicable
	
	
	

	
	4. Permits and Licenses
- Permits and licenses including environmental compliance certificate
	
	
	



