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The Presidential Decree no. 149/Y2017 was issued
to formulate the approval of Egypt's accession to the
Trade Facilitation Agreement within the framework of

the World Trade Organization. The agreement was
activated in 2019.
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The Presidential Decree no. 501/Y2017 to establish the
Supreme Council for Digital Transformation
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ESCAP - Main Characteristics of Single Window — Y2018
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I NAFEZA Project in Brief 0190

i Prime Minister Decree 20/2019
i Minister of Finance Decree 257/Y2019
i Customs Law 207/Y2020

i Minister of Finance Decree 38/Y2021



I Who is Misr Technology Services “MTS

Partners

F=——

Legal Status:

Egyptian Shareholding Company
Law 159/Y1981

Public Sector:
* E-Finance

* National Investment Bank
* Egyptian Company for Investment

Private Sector:
* Amiral Management Corporation

Ministry of
Finance
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I NAFEZA Project in Brief — Technical Perspective

i Development, operation and management of a
centralized integrated e-platform that includes all
Egyptian parties associated with cargo clearance;

71 Provision of integration systems/services to
governmental stakeholders to be on board the
platform;

i Ensuring platform stability, scalability, security
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NAFEZA - Scope of Business Coverage

Ministry of Finance
th7ARN National Single Window Platform
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GOEIC System J Systems Farm
Farm ‘ p
L | wrs system
NFSA | ( Farm
System Farm | I

|__ $C2one System

| Farm

Main Data Center

Egypt is transformed into ONE Integrated Logistic Area
and a Central Logistic Hub for international Trade
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I Definition of “Single Window for Trade across Borders

Single Point of Entry that allows data to be
electronically submitted once in a secured
< manner to be processed and shared speedily >

and accurately between stakeholders with
transparency
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The Single Window Concept — Bird’s Eye View Lh

Importer
GOEIC | Broker .
Central bank of | | o "‘
‘ ‘ " ‘V‘ Exporter
NFSA 000 4 b pon 800080 0 L Shipping
S .’ - — R .Line
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[
Warehouses ‘y‘
Companies . Shipping
Port Authority Tax Authority - AA  Agency
Hauler

UNITED NATIONS
UNCTAD

Recommendation No. 33
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NAFEZA - Process Re-Engineering of Cargo Clearance Procedures

Cairo Airport Procedures Unified Procedure ndria Port Procedures
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® Receive paper documents; . "4
019l%d

Nafeza

® Secure documents and compose e-File;

" Perform data entry

L 4
®Perform document review and assess risk; so101001010100001011 ™ Perform document review using e-FILE;
= = e e e
®Assign customs committee members and select parcels for inspection oo101001010100001011 ®Assign GOEIC committee members and select parcels for inspection

v

®Set UNIFIED appointment for Customs & control agencies inspections

®Perform physical inspection [Quantities and Commodities] 0001011 ®Perform physical inspection and collect samples . .

l————————————————————————————————————————————————‘

\ 4

10010100101010000101] "Amend Sample Analysis Request in view of inspection results;

e e s e o e

®Perform valuation
100101001010100001011 ®Calculate fees

¥

®Perform overall transaction review and approve for payment;

®Verify document compliance with importation regulations; L 10010100101010000101

<

®Assess transaction and levy any additional charges H10010100101010000101

®Take decision concerning shipment release [none, temporary,

partial or permanent]

®Perform overall transaction review and approve for payment

®"Compose CONSOLIDATED invoice

MTS
Customs

®Pay ALL DUES ina single transaction at bank

Control Agencies

NFSA v
- Rel d print th lidated rel
Chemical Administration Re ease an prlnt the consolidated release

Trader *

Normal Workflow . .
Inter-communication Deliver SAD to customer

™
' =%
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Nafeza Platform U

NFSA’s Labs SCZone’s Sea Ports

Customs Posts Nationwide
Nationwide

NATIONAL SECURITY

ADMINISTRATION CONTROL

CUSTOMS AUTHORITY

Control

o TRADE & INDUSTRY
Authorities

MARITIME DATA BANK

TAX AUTHORITY
NSW Platform

Enterprise Database

\ b, A
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. C 2 & |nf GOEIC System ' Systems Farm
NP S - Ormati Farm _——— MTS System Farm
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MTS Logistic Centers Nationwide ~ { : e Main Data Center A pl
[Seaports, Airports, Land Ports, Dry Ports, ‘ . 5 , / V‘a I
Business . ~ 7’ Virtual
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- Logistic Center

inside cities, etc.]
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Nafeza e-Portal — www.Nafeza.gov.eg
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Nafeza e-Portal — www.Nafeza.gov.eg

s Nafeza X + — %
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Business Notifications via Kaizala
= Microsoft ¥ =

Kaizala is a messaging app from Mlcrosoft io help o - ~ ,
: e : . : 3 Shipping Po
the trade community achieve their business ; 2
Theservice will enable you to receive instant notlflcattons about i el e ] T z (ot set]

your declarations automatically:

Download App. how! S = - =

Download on the Get it on

. App Store ’3 Google play

Customs Publications Business forms
=
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Omni-Channel - Trade Community Services

Nafeza e-Portal N -
afeza Mobile . :
Registration and Single Sign-on Abplicati Self-Services Machmes
Direct Trade Input (DTI) pplication Tablets Devices in
Customs Declarations Tracking o : .
Indexed, Searchable Customs Enquiries services Inspection

Instructions [Tariff, Foreign Currencies, ..]



Omni-Channel - Trade Community Services

g Microsoft Kaizala
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Smart Valuation

Safaga

Aswan ,
Salloum 2

Alexandria

6 October Sokhna Suez
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’,—‘-‘:‘- ‘f‘?-~‘~\ Nuweiba ,’,4’:; f"""t: . Port Tawfiq

\_
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Damietta Amereya FZ

/‘,:';' TTmas.  NasrCity FZ

> Cairo Airport

El-Tayran Center
VIP Center

Central Valuation & Tariff Centers

/




Central Commodity Valuation Database 019
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You cannot control

what
You cannot measure




Logistics Centers Performance 2020 019U

ILugisti: Center [Document type
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: . 619U
I Advance Cargo Information — System Overview s

S :
!‘% =
= ACI System provides business
automation services to handle Foreien Foreign
. . Exporter Transporter
imported goods PRIOR to arrival at : |
Egyptian ports;
=" The system works in an integral BLOCKCHAIN BUSINESS NETWORK

manner with NAFEZA System;

= ACI System aims at:
1) Risk Management
2) Trade Facilitation




I Advance Cargo Information — Main System Characteristics

o1albd

Identifying the Trade Partners of each transaction
Importer, Exporter, Notify Party [if applicable]

Identifying the imported Commodities of each transaction
Commercial invoices at the “Commodity” level [with GS1/PN];

Direct Trader Input & Shipment Documents Endorsement
via NAFEZA Portal using e-Tokens

Obtaining Shipment Documents from the Shipper/Transporter
via Blockchain

Obtaining Shipment Documents electronically

Commercial Invoices & Bills of Lading [Electronic Format]
Other Shipment Documents [PDF Files Format]



Advance Cargo Information - Application Form
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Importer
Details

Local Bank Details
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Advance Cargo Information - Business Process

v

Foreign Exporter Foreign Transporter

il

Shipment

Bill of Ladin
Documents I ine

BLOCKCHAIN BUSINESS NETWORK
Cargo

<«— Pre-clearance

RSO @

Outside 106

v
4 4 4

Local
Bank

BANK

ﬁ”%] (...

v

-

ACID : 25678543000

\

-

"

=0 -

Egyptian Importer

v
d
|
| H |
I‘I

NS
t * *
Valuation Revision Payment

*

Shipment Arrival Inspection

—>@ 4 JEUIIII *
1) *
(SAD)
Shipment Release

Final Revision



ACI Data & Documents Submission Constraints

Shipment DRAFT  Bills of Lading bound Full Cargo
Bill of Lading to Egypt Manifest
i I i
| ! dahes | :
H 48 hrs | 24 hrs v y 48 hrs

i |
o .
w L 1]

Vessel Departure Vessel Arrival
from Port of Loading , to Egyptian Port

To be repeated at every Port en Route to Egypt

Time
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| Standardized Centralized
Documents Risk

— " Entry Point Manageme

Sharing of

! Electronic -
; Paperless Tty 8l Informati@
\ ' Environment

Coordination
between

Analytical | Stakeholdg

------ / Capability

UNITED NATIONS

Economic and Social Commission for Asia and the Pacific

Source: UN ESCAP “Single Window For Trade Facilitation: Regional Best Practices And Future Developments 2018”
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ACI System Requirements: Registration on NAFEZA e-Portal T

https://www.nafeza.gov.eg/en/members/register

s https://www.nafeza.gov.egfen/m X + = X
& C @ nafeza.gov.eg/en/members/register o % /B e 5 O R =G
22 Apps PHP W Category:Lists of ba... MTS Ref. MAC (1) Download macOS... T How to Install Virtu... 9 macOS Mojave Slo... m How to make virtua... = Why is my Virtual... » Other bookmarks
g U r _ 2w
0l19 4—' Nafeza - Services ACl System  Contact Us Nafeza Support Language ~ Users Login ~ 2030
VISION OF EGYPT

WHO? e
*Egyptian Importer 3 =

* Company Account m——— o _ ..
* Staff Accounts
*Delegate(s) Accounts Dear user

New user registration in nafeza portal

) ‘ ) ‘ To register on the single
To register, please fill out the following form and activate the account national foreion trade

WHY? platform, follow the following
. steps:

* Lodge Declarations

R Personal Information

For non-commercial
customers

e Submit Documents —
* Endorse Documents

V. Submit the Personal data.
. Fill in the registration form

-

Y. The activation link will be sent to
. Date Of Birth Select Year o Select Month £ Select Day ] the email registered in the user's
* Follow-up Transactions
Gender Male Female For commercial customers

. Please register a new account on
the online portal

Y. Submit a request to activate

electronic services on the website

To activate the account, it is

&

Country (not set)



ACI System Requirements: Obtaining e-Token(s)
https://itida.gov.eg/Arabic/Pages/E-Signature.aspx

WHO?
*Egyptian Importer

WHAT?
* E-Token for every
authorized staff member

WHY?
* Access NAFEZA e-Portal
* Co-sign Documents

= hitps//www.nafeza.gov.eg/en/s: X +
<« C & nafeza.gov.eg/en/site/digital-signature
5! Apps PHP W Categorylists of ba... MTS Ref. MAC (1) Download macOs... T Howtolnstall Virtu.. T macOS Mojave Slo... m How to make virtua...

o191

Nafeza

Nafeza = Services = ACI System Contact Us Nafeza Support -

E-Token

* What is e-Token?

- An electronic method that allows documents to
be signed using data that proves the identity of
the signatory in an accurate manner that
cannot be tampered with

- e-Token is used within automation systems to
authenticate documents exchanged between
system users

- e-Token is used in online financial, commercial
and administrative transactions and
government services.

* What are the advantages of e-Token?

- Establishing the identity of the signatory with undeniable accuracy

- Securing data within the documents against alteration or manipulation during
exchange between system users using the method of "encryption” and comparing
the fingerprint of the sent message with that of the received message.

- Preventing the unauthorized handling of electronically signed documents.

* How to obtain and activate the electronic sighature service on

k=1L

Nafeza

- X

o % /B e &6 QR @

T Whyis my Virtual... » Other bookmarks

Language « e Users Login = 2(-}2;0

VISION OF EGYPT

Related Pages

£ ACI| Systerr

< ACI Steps

< Account Registera

Informational Docs




ACI System Requirements: Registration on CargoX

WHO?
* Foreign Shipper
* Foreign Transporter

WHAT?
* Company Account
* Staff Accounts

WHY?
* Send Shipment data
& e-documents
* Send Bill of Lading data

k=1L

Nafeza
. .o .o
https://cargox.digital/create-an-account
a hitpsy//www.nafeza.gov.eg/en/si X + - X
&« C @ nafera.gov.eg/en/site/aci-details o % /M e 5 @ R @
£ Apps PHP W/ Categoryilists of ba... MTS Ref. MAC CD Download macOs... T Howtolnstall Virtu.. T macOS Mojave Slo... m How to make virtua... T Why is my Virtual... » Other bookmarks

&1aul]

Nafeza

Nafeza - Services » ACI System Contact Us Nafeza Support =

e What is Block-chain Technology?

- Block-chain is a technology that allows a person (or company) to transfer valuable
data or documents to another person safely and without the intervention of any
intermediary

- Block-chain is simply a series of fixed records or blocks of data, and is managed by a
group of computers that are not owned by any entity. Data blocks are secured and
linked to each other using cryptographic principles

B Cargox | Buikding Digial Tust x|

C & cargoxio

H Apps [ PHP W CategoryListsof ba MISRet. (1 MAC () DownioadmscOS.. T HowtolnstalVinw.. T macOSMojave Slo.. [ Howtomakevirtus.. T Whyis my Vit

How the Block-chain Technology works

COr‘go Home Why The CargoX Platform Solutions v Company v Videos News v
Block-chain is a simple and innovative method to pass inforr
person B in a fully automated and secure manner. One Party
by creating a block. That block is verified by thousands, perh
distributed throughout the network. The verified block is the B H |d H D -t I T -t
in the netwark, creating a unigue record associated with oth UI Ing Igl a rus
single record, the entire chain has to be forged on millions o with Blockchain Document Transfer
practically impossible.

The CargoX Platform gives you the world’s easiest way to upload

documents and provides the tools for their secure and instant transaction

What is new is that you can also transfer ownership of documents!

Who are the certified Block-chain Service Pro

the future. Helping you impl trust in your d and data pi

Ca rgox Registera fieeiaceount)
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