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Key findings

As a result of corona, of the surveyed companies ...

68%

confirm a decrease in
demand for
products/services

only
6%

have applied for the
financial support packages

50%

expect a loss in revenue
between 10-50%

82%

hope that Japan takes
advantage to digitalize
processes in bureaucracy
(e-government)

YAV

take the opportunity to
invest in the digitalization
of their company while
mitigating losses in sales
through cost saving
measures

68%

plan a change in their
working model in order to
get more flexible

anticipate the recovery in
Japan to reach its pre-crisis
level only after summer
2021, and 37% between
January - March 2021

expect a U-shape recovery




Influence of the coronavirus on business activities

Influence of the coronavirus on companies’ business

activities in Japan

Decreased demand for
products/services

Uncertainty/inability to
make business or
investment decisions

Inability to meet delivery
deadlines due to
disruptions in logistics

Increase in business

No influence

19%

12%

7%

35%

68%

Influence of the coronavirus on revenues until the end of

the year

Revenue loss up to 10%
between 10% - 25%
between 25% - 50%

>50%

No impact

Increase in revenue
Don't know yet

No answer
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Reinforce digitalization while reducing cost

Measures introduced by the surveyed companies to mitigate decreasing business and revenue

52%
32%
I |
Reinforce Reducing Adjust business
digitalization personnel related model

expenses

Apply for govern-
ment employ-
ment adjustment

21%
7%
. 5% 4%
Reduction of staff Review current Apply for Doesn't apply

and search government
for new suppliers  loan programs

7%

Other



Government support progams of limited interest

Do the financial support packages offered by the Japanese Is your company going to apply for these support packages?
government meet your expectations?

o [N v ox
Not interested in/ _ o Don't know yet - 1%
not relevant for me
No answer - 17% No answer 0%




TOP 7 future perspectives for Japan

Areas which Japan should take advantage of the corona crisis as seen by the surveyed companies

82% W high priority mneutral m low priority

0
St 65% 65%

60%

37% 36%
0 29% 29%
2204 24% 24% 21%
0 20% 20%
11% 10% 10% 10% 12%
L L L
Simplify and digitalize Promote new remote Promote business Accelerate the tran- Bring production Shift the start of the  Increase cooperation
processes in bureau- working models  digitalizationand “5G”-  sition to a cashless  home/reduce reliance academic year to with international
cracy (push towards technologies even more society on China September partners

e-government) decisively




TOP 6 future perspectives for German Business in Japan

Areas which German companies will take advantage of the corona crisis

68%

14%
7%

Working model will
change and will get
more flexible

60%

42%

30%
0
17% 14%
l 8%

Business travel patterns will
change (differentiate more
strictly between essential
and non-essential travel)

Our company will
benefit from stream-
lined processes in mid-
to long-term

37%

20%
17%

Our range of
services/products will be
complemented by
digital solutions

W high priority ™ neutral ® low priority

30%

21%
18%

Negative impact on the
global supply chain

25%

13%

4%
[

Reduction of expat
deployment



U-shape recovery and risks for Japan

What kind of recovery do you anticipate in Japan? What are the main risks for Japan?

45% Public debt crisis 50%
o Usthina relations N 5
manage US-China relations
Lasting exportdectine - G %

U-shape

V-shape 12%

Double-dip recession || NN > Relative decne In TEItal - | 759
competitiveness
Expect long lasting . Inflation risks | | | 21
depression - 10%

Don'tknow [} 2%
Don't know _ 13%

Don’t expecta change [} 4%

No answer - 5% No answer [l 4%




Long breath required until recovery

When do you expect the recovery in Japan to reach its pre-crisis level?

43%
37%
o]
6% 7%
. -
1% - 1% 1%

— — — -
Q32020 Q42020 January - June 2021 Later We do not expect We are working  Cannot assess at this No answer

that business will  at or near pre-crisis point of time

return to the pre- level

crisis level




Profile of the companies surveyed

No. of German companies in Japan surveyed: 383 | Response rate: 22%

1%

m1lto25

M 26 to 50
Manufacturing _ 15%

E51to100

B More than 100
Other

11%
No answer

No answer 2%




Thoughts

, , German companies in Japan need staying power
until a complete recovery. The pre-crisis level is
unlikely to be reached until after summer 2021.

4 - ¢ - , , In spite of this crisis, many com-

panies invest in digitization and
rely on flexibility.

Marcus Schiirmann

Delegate of German Industry and Commerce in
Japan | CEO AHK Japan | mschuermann@dihkj.or.jp




Three Pillars

German Foreign Trade Promotion

. . o G Embassy
Dlplomatlc Mission of the % ‘ of the Federal Republic of Germany
Federal Republic of Germany

Official repyesentation of the Gennan O
German industry abroad

Corporation.for foreign.trade GTA| sEany
and location promotion ¥ TRADE & INVEST
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AHK

One Institution - Three Functions

Official
representation of

German Industry

Member
organisation
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140 Locations | 92 Countries

EUROPA

Your first point of contact.

Worldwide.

Argentina
Bolivia
Brazil
Canada
Chile
Colombia
Costa Rica
Cuba
Dominican Republic
Ecuador

El Salvador
Guatemala
Honduras
Mexico
Nicaragua
Panama
Paraguay
Peru
Uruguay
USA
Venezuela

Austria
Azerbaijan
Belarus
Belgium
Bosnia and
Herzegovina
Bulgaria
Croatia

Czech Republic

Denmark
Estonia

AFRICA | MENA

Algeria
Angola
Egypt
Ghana

Iran

Iraq

Kenya
Morocco
Mozambique
Nigeria
Oman

Qatar

Saudi Arabia
South Africa
Tanzania
Tunisia

VAE

Zambia

Finland
France
Great Britain
Greece
Hungary
Iceland
Ireland
Israel
Italy
Latvia
Lithuania

® B —-PartnerForBusiness

Luxembourg
Macedonia
Netherlands
Norway
Poland
Portugal
Romania
Russia
Serbia
Slovakia
Slovenia

Spain
Sweden
Switzerland
Turkey
Ukraine

ASIA | OCEANIA

Australia
China

India
Indonesia
Japan
Kazakhstan
Korea
Malaysia
Myanmar
New Zealand
Philippines
Singapore
Sri Lanka
Taiwan
Thailand
Vietnam

13



Disclaimer

All content was created with the greatest possible care and to the best of our knowledge. The publisher assumes no
liability for the topicality, correctness, completeness or quality of the information provided. The publisher is not liable
for material or immaterial damage caused directly or indirectly by the use or non-use of the information provided,
unless it can be proven that he was guilty of willful intent or gross negligence.

Reprint only with source.

© Copyright 2020 AHK Japan. All rights reserved. The name and logo are registered trademarks of the German Chamber
of Commerce and Industry in Japan (AHK Japan).

German Chamber of Commerce and Industry in Japan (AHK Japan)
KS Sanbancho Bldg. 5F., Sanbancho 2-4, Chiyoda-ku, Tokyo 102-0075, Japan
info@dihkj.or.jp | www.japan.ahk.de
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