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Overview

Survey on the digital transformation of companies

Responses: 96 companies
Number of questions: 35

Sampling period: 21.01. - 25.02.2022
Sampling method: Online questionnaire
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1.1 What is your age?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
18-24  0,0%
25-34 . 3,1%

35-44

28,1%

45-54

65-74 | 1,0%

42,7%

75+ 0,0%
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DIGITAL TRANSFORMATION

1.2 What is the highest degree or level of education you have completed?
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

High School . 4,2%

Bachelor's Degree _ 20,8%
B .
I 2,1%

Master's Degree
Ph.D. or higher
Other
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1.3 Which department of your company do you work for?

0% 20% 40% 60% 80% 100%

General Management | 59, 4%

Information Technology [l 6,3%
Research & Development . 3,1%

Marketing |G 18,8%
Sales [ 11,5%
Operations [ 9,4%
Finance [ 8,3%

Human Resource [l 3,1%
Other [ 5,2%
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1.4 In which country is the company headquartered?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Austria I 1,1%

France I 1,1%
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1.5 In which country or countries do you primarily work?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I 3,1%

Rest of Europe I 2,1%

Greece

Germany

Worldwide I 2,1%
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1.6 Company size (Employees)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

0-9 28,1%

10-49

21,9%

50-249

29,2%

250-1499 13,5%

1500+ 8,3%
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1.7 Type of company

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Private 13,5%

Public 84,4%

Voluntary Sector
(NGO, Charities, 3,1%

etc.)
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1.8 Business Sector

0% 20% 40%

Agriculture, horticulture and forestry - 7,3%
Manufacturing Industries [N 13,5%
Construction [l 4,2%

Transport [l 7,3%

Distributive trades [l 6,3%

Tourism [ 8,3%

Service Sector || NG 25,0%
Technology [ 11,5%
other |GGG 32,3%
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2.1 How digitally mature do you consider your organization to be at the moment?

1 2 3 4 5
(Not mature) (Very mature)

1,04%

Average value: 3.42
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DIGITAL TRANSFORMATION

2.2 Where do you see your own organization currently when it comes to
becoming more digital?

0% 20% 40% 60% 80% 100%

We are ahead of our schedule when it comes to l 6.3%
becoming more digital 7=

We are right on schedule when it comes to becoming _ 55,2%
more digital o

We are behind schedule when it comes to being more o
digital 24,0%

We have not started to become more digital yet, but . 9 4%
are planning our approach R

We have not started to become more digital yet, and

have more plans to I 2,1%

We have always been 100% digital business I 3,1%
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2.3 To what extent does your company have a digital business model?

1 2 3 4 5
(don’t have) (have 100%)

3,16%

Average value: 3.26
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2.4 Who is currently leading your organization’s digital transformation?

Chief Executive Officer
No one in particular is
Chief Information Officer
Chief Technology Officer
Other

Chief Operations Officer
Chief Digital Officer
Chief Finance Officer
Chief Marketing Officer
Chief Strategy Officer
Chief Data Officer
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0% 20% 40%

I 39,6%
I 15,6%
B 13,5%
N 11,5%
I 11,5%
N 8.3%

Bl 6,3%

Il 5,2%

Il 5,2%

Il 5,2%

11,0%
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2.5 Where should businesses start with digital transformation?

0% 20% 40% 60% 80%

Management / Strategy 53,1%

Operations 51,0%

Technology 26,0%

Employee engagement & HR 25,0%

Platforms 18,8%

Products 12,5%

EANAnvoyeppaviké Epnopiké
(‘ ka1 Biopnxaviké EnipeAnTtipio
% Deutsch-Griechische
: Industrie- und Handelskammer

v CHAMB
T-.NET

DIGITAL TRANSFORMATION

100%

=F PartnerForTradeFairs

17



. . . v CHAMB
Digital Transformation Survey 2022 L I—

2.6 What do you believe are the main drivers of digital transformation?
(1 to 5 Scale for each) - 1: lowest value, 5: highest value

1 2 3 4 5 Average value

Customers ; 4.19
Government ‘ _ 3.14
3.32

N
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3.1 Does your company have a digital transformation strategy?

1 2 3 4 5
(don’t have) (Have 100%)

6,25% 30,21% 11,46%

Average value: 3.25
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3.2 How important are the following factors in your company's digital transformation strategy?
(1 to 5 Scale for each) - 1: Not important, 5: Very important

Average value
Digital Transformation

Culture 3.99
Management 4.13
HR 3.43

Knowledge Sharing

Agility 3.75
Technology 4.20
Funding 3.55
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3.3 What are the main Barriers of digital transformation?
(1 to 5 Scale for each) - 1: lowest value, 5: highest value

1 2 3 4 5 Average value
3.23
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o
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DIGITAL TRANSFORMATION

3.4 What are the most important outcomes your organization expects to achieve of the following as

a result of its digital transformation?
(1 to 5 Scale for each) - 1: Not important, 5: Very important

Average value

3.75

Increase revenue

Increase market share

w
N
o

Reduce operating costs by

S
-
(o]

Increase business speed
and agility

Improve customer
satisfaction by

S
S
-

Reduce the development
time for new
products/services by

w
O
o

Improve amount of better
talent hired and retained
by
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3.5 What are the biggest challenges that your organization has actually experienced in trying to
undertake a successful digital transformation?

3
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DIGITAL TRANSFORMATION

3.6 What are the most critical steps to enable a successful digital transformation in your company?
(1 to 5 Scale for each) - 1: Not important, 5: Very important

1 2 3 4 5 Average value
Invest in the right technologies and tools ; 4.12
R— .13
Draw b 3 comprenersie I 3.58
flexible/adaptable budget A - O | ===
pssig a oard evel or c Level e
sponsor to the project > _— 3.48
Pilot the project in one part of the I
business first A —____________ 3.43
Communicate strategy and goals v PO R
employees —_—
Communicate plans with customers P I 3.47
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3.7 To what extent has the pace of your organization’s digital transformation
changed due to the Covid-19 pandemic?

37,9%

30,5%

Significantly Slightly accelerated
accelerated
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23,2%

No change

5,3%
]

Slightly decelerated
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Significantly
decelerated
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DIGITAL TRANSFORMATION

3.8 What is the most important digital transformation project, your company

has already invested in?
0% 20% 40%

Upgrading legacy IT systems 36,2%

Automating operational processes 34,0%

New digital business model 14,9%

Customer engagement 11,7%

Other 3,2%
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3.9 What is the most important digital transformation project, your company

Automating operational processes
New digital business model
Customer engagement

Upgrading legacy IT systems

Other
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0%

will invest in through 20227
20%

6,3%

30,5%

24,2%

20,0%

19,0%

40%

100%
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3.10 What is the most important digital transformation project, your
company will invest in through 2022?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

No, we did not _ 28,4%
I 5
sales | 16.8%

Marketing _ 11,6%

| don't know _ 11,6%

Customer Success _ 10,5%
HR [ o.5%
Finance - 9,5%
Product - 9,5%
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DIGITAL TRANSFORMATION

3.11 How often are you refining your digital transformation goals?

17,9%
12,6%

Every quarter Every 6 months
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28,4%

1,1%

Every 12 months Every 18 months

Every 24 months

36,8%

3,2%
I

We don’t have a
re-evaluation
schedule
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DIGITAL TRANSFORMATION

3.12 How important do you consider the following services for supporting your organization towards

digital transformation?
(1 to 5 Scale for each) - 1: lowest value, 5: highest value

Average value

Testing before
investing

1 2 3 4 5
Training and skills 4.22
development 4 —

3.97

Support to find
investments

Networking and access
to innovation ecosystems
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DIGITAL TRANSFORMATION

4.1 What technologies does your company use for communication?
(1 to 5 Scale for each) - 1: lowest value, 5: highest value

1 2 3 4 5 Average value

Teleconferencing/
Messenger ; 4.43

a I v
4.80

Email ;
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4.2 What technologies does your company use for sales?
(1 to 5 Scale for each) - 1: lowest value, 5: highest value

1 2 3 4 5 Average value
3.78

w

.41
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Chat Bot o s
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4.3 What technologies does your company use for service?
(1 to 5 Scale for each) - 1: lowest value, 5: highest value

1 2 3 4 5 Average value

Call center ‘ _ 3.78
Email E 4.57
2.17
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4.4 What type of software does your company use?
(1 to 5 Scale for each) - 1: lowest value, 5: highest value
1 2 3 4 5 Average value

In-house development ‘ _ 3.32
External development ‘ ; 3.91
Commercial ; 4.24
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4.5 If you use in-house developed software what tools and development methods do you use?
(1 to 5 Scale for each) - 1: lowest value, 5: highest value

1 2 3 4 5 Average value
Agile Methodology o N 3.35
DevOps o D 3.08
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4.6 Where does your company host its data?
(1 to 5 Scale for each) - 1: lowest value, 5: highest value

1 2 3 4 5 Average value

Private Cloud ; 4.40
On Premise ; 3.94
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4.7 Does your company track and analyze customer data?
(1 to 5 Scale for each) - 1: lowest value, 5: highest value

1 2 3 4 5 Average value

Big Data Analysis ‘ _ 2.75
Machine Learning ‘ _ 2.02

Basic Analysis ‘ _ 3.45
Recommendation Engines ‘ _ 2.26
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4.8 What is your interest on receiving support regarding the following technologies?
(1 to 5 Scale for each) - 1: lowest value, 5: highest value

1 2 3 4 5 Average value

e Computing A DTN 332
Artificial Intelligence ‘ _
Cybersecurity ‘ _ 3.
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