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Webinar

Why should you join?
CAPEX Project Management L _ | .
Are you considering to build your industry/ warehouse or logistic

in Poland center? Do you consider to start your industry in Poland but you

. are struggling to find in one place all necessary information specific
How to efficiently manage transfer of technology, brown to Poland like: technical due diligence, construction permitting

and green field projects? A real cases workshop procedure, H&S regulation? If you are looking for practical

information about the above, this workshop is for you.
When ) I -

Maybe you are planning an expansion in your existing factory
11.02.2021 or warehouse, or transferring technology or products? Looking for
08:30 am — 12:30 pm guidelines based on top manufacturers best practices in project
managements? During this workshop you will be presented live
documents and methods used for smoothly and successfully run
industrial projects: budget, schedule templates and real examples,
H&S documents currently use at construction sites, managements
plans based on many years of experience.

Where

Click Meeting platform

Target Grou
g P If you are planning to invest millions in projects, you should be sure

. . . . that you have all information and right professionals in place.
investors, CEOs, Business development Head, Engineering Head ¥ gntp P

and Project Managers, Real estate Head and teams
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Agenda

8:30-
9:30

Introduction
ISPM presentation
CAPEX project background (Part )

9:30- | Coffee break

9:40

9:40- | CAPEX project background (Part Il)
10:40 | Due diligence in Poland

10:40- | Coffee break

10:50

10:50- | Permits in Poland

12:30 | Civil aspects

Introduction to investment incentives for FDI in Poland
Q&A

Your Experts

Piotr Mazurczyk — practitioner with 15 years of experience, PMI and
Prince2 certified trainer.

Among other projects Piotr led technology transfer and new product
implementation for Toyota Motor Europe in Great Britain and Japan,
managed civil and technology construction of Amazon logistic centers
in Poland, led pet food factory green field project for the Nestle Purina,
and founded a project management office (PMO) for a heating
company.

Many years of experience and a wide range of knowledge will allow
you to learn the nuances of running industrial projects.

Ashraf Abu El Riesh — possesses Architectural Design License with no
limitation. Ashraf gained experience in architectural design and
project management working for various design and construction
companies in Poland and the UK. During his 23 years’ experience, he
worked on residential, commercial, healthcare and industrial projects.

Polsko-Niemiecka Izba Przemystowo-Handlowa | Deutsch-Polnische Industrie- und Handelskammer www.ahk.pl




