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M
any companies are aware 
of their potential for en-
ergy efficiency and are 

very open to this form of educa-
tion. Especially because the focus 
is on practical application in com-
panies, says Daniela Buntak, 
Young Energy Europe Project 
Manager from the German-Croa-
tian Chamber of Industry and 
Commerce. The goal of the Young 
Energy Europe Project is to im-
prove measures to adapt to cli-
mate change in companies.

The German-Croatian Cham-
ber of Industry  launched a pro-
ject titled Young Energy Europe, 
which helps young profession-
als from various industries to 
recognize and utilize the poten-
tials for energy efficiency and 
reduction of CO2 emissions. 
What exactly is this project and 
what are its specifics?
— Education is special in its 
structure and content. The first 
part refers to four-day lectures 
that provide basic knowledge in 
the field of energy - from ener-
gy management in companies, 
through climate protection and 
e-mobility to the efficient use of 
technologies in the field of wa-
ter and waste management and 
the calculation of CO2 savings. 
In order to facilitate the practi-
cal implementation of the ener-
gy efficiency project, topics such 
as project management, internal 
communication and teamwork, as 
well as the use of metering devic-
es are covered. The lecture is fol-
lowed by a period of several weeks 
during which energy scouts pre-
pare and implement their own 
project to save energy and avoid 
CO2 emissions in their respective 
companies. In the last module, 
participants present their practi-
cal projects in a joint workshop 
and are evaluated by an expert 
jury. In the end, all energy scouts 
receive certificates, and the best 
of them are awarded by the jury. 
The Young Energy Europe Pro-

ject was launched by the Europe-
an Climate Initiative and is imple-
mented by the Federal Ministry of 
the Environment, Nature Conser-
vation and Nuclear Safety of the 
Federal Republic of Germany. The 
project is coordinated by our um-
brella Association and its subsidi-
ary DIHK Service GmbH, and aside 
from us, it is also implement-
ed by the German Trade Cham-
bers Abroad in Bulgaria, the Czech 

Republic, Greece, Hungary, Po-
land, Slovakia and Serbia. In these 
countries, more than 339 Energy 
Scouts from 135 companies com-
pleted the training and 143 practi-
cal projects were designed, most 
of which were implemented. As 
a result of these projects, 26,600 
tons of CO2 are saved annually. In 
the next three years, the goal is to 
train more than 480 energy scouts 
in these eight countries.

What is the end goal of the pro-
ject and does it have a time lim-
it? How important is interna-
tional cooperation for topics like 
these?
— The project started in Croatia 
on April 1, 2021, and will be imple-
mented until March 2024. In that 
period, we will conduct three cy-
cles of education. Europe has rec-
ognized the great potential of cli-
mate protection: it is not only 
ecologically necessary, but serves 
the purpose of technological pro-
gress: it promotes innovation, 
opens new markets, attracts in-
vestment and ultimately creates 
new jobs. Climate protection also 
generates many positive side ef-
fects such as reduced energy costs 
in companies, but also in house-
holds, or better air quality in cit-
ies, which ultimately has a posi-
tive impact on people’s health.

To what extent do young pro-
fessionals recognize themselves 
in all these topics and what are 
they most interested in?
— Young professionals are aware 
that even small changes can lead 
to big changes at the organiza-
tional level. Due to the high costs 
of energy and raw materials, as 
well as the increasing focus on en-
vironmental protection, they fo-
cused on resource and energy 
efficiency and implement envi-
ronmental protection and energy 
management policies by engag-
ing in energy management activ-
ities and raising energy efficien-
cy awareness within their own 
companies, and in addition to the 
fact that companies want to re-
duce energy costs, the image they 
gain through sustainable and so-
cially responsible operations is 
very important to them. Given the 
range of topics of this education, 
but also the heterogeneity of the 
participants, it is difficult for me 
to single out something that in-
terests them the most. From con-
versations with participants, we 
can often conclude that it is dif-
ficult for them to single out one 
area, and they realize that all busi-
ness segments hide opportuni-
ties for optimization and energy 
efficiency. 

Young Energy Europe
As part of the project, young professionals from various industries attend training for energy scouts, which 

enables them to monitor and reduce energy consumption in the companies where they are employed
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When it comes to this topic, 
what difficulties do young pro-
fessionals face, but also the Ger-
man-Croatian Chamber of In-
dustry and Commerce as the 
institution that has recognized 
this topic?
— Energy management in com-
panies is a lengthy process and 
many organizations that choose 
to take that step think they can 
do it overnight. Reduction of con-
sumption is achieved by system-
atic monitoring and management 
of processes and activities, and 
the first problems appear already 
at the beginning, when the com-
pany must present data on ener-
gy consumption and prices paid 
for energy. Many simply have not 
yet established any kind of moni-
toring. Young professionals full of 
ideas and suggestions often face 
the problem of how to best pres-
ent possible measures to the man-
agement, without the story end-
ing with the question "what is the 
payback period" and therefore 
this training includes lectures in 
this area. Projects from countries 
where education has been con-
ducted for the last three years of-
ten show that a financial invest-
ment is not always necessary, and 
simple measures such as turn-
ing off the lights, avoiding unnec-
essary printing, etc. are enough 
to achieve energy efficiency. Ulti-
mately, synergies are needed be-
tween company management, 
technical staff, and all employees 
to achieve optimal results. 

What are the benefits of this ed-
ucation and what is it that you 
pay special attention to when 
working with the students?
— In this training, energy scouts 
learn how to identify energy wast-
ers in their own companies and 
what specific measures could re-
duce energy costs in the long run. 
A great benefit to companies is 
that this training, including the 
materials, is free, and participants 
eventually receive a certificate 
confirming their participation in 
the training as well as acquiring 
the title of Energy Scout. It is es-
pecially important for us to ap-
proach each company individu-
ally, because although they have 
some problems and challenges in 
common, each of them must find 
the right model to achieve energy 
conservation. In doing so, partici-
pants benefit from the experienc-
es of other companies and thus 
get ideas for their own new pro-
jects or solving problems they en-
counter in their work.

What would you single out as 
the biggest challenges when it 
comes to business, education 
of young people and all this in 
connection with energy con-
servation and reduction of CO2 
emissions? 
— In the past few years, through 
our various projects, we were 
able to conclude that there is an 
awareness of energy efficien-

cy and environmental protection 
in Croatia. Many of our member 
companies confirm this with their 
examples of the use of renewable 
energy sources, waste separation 
and other measures. However, 
the biggest challenge that compa-
nies face is the lack of time to ed-
ucate their employees, which in-
dicates a general problem, which 
is the lack of manpower or skilled 

labor. An additional current chal-
lenge is the lack of equipment and 
long delivery times of goods due 
to problems caused by difficul-
ties in the supply chain as a result 
of well-known reasons related to 
the COVID-19 pandemic. Namely, 
companies that have already de-
cided on changes in terms of en-
ergy and want to replace obso-
lete systems and implement new 
ones, currently have a problem 
that due to the disrupted supply 
chain, lack of raw materials and 
production delays, they cannot 
reach these technologies.

What is your cooperation with 
decision makers, but also with 
business entities in the field? 
How much do they recognize the 
importance of such projects? 
— Many companies are aware 
of their potential for energy ef-
ficiency and are very open to 
this form of education. Especial-
ly since the focus is placed on 
practical application in compa-
nies. Without a major market-
ing campaign, we were able to fill 
the group for the first cycle of lec-
tures. However, we know that in 
public administration there are 
also huge opportunities for en-
ergy efficiency, especially when 
it comes to energy efficiency in 
construction, from heating, cool-
ing through hot water prepara-
tion to lighting. I would like to 
attract local self-governments, 
i.e. cities and their utility com-
panies, counties and other pub-
lic institutions, to participate in 
this project. Therefore, I would 
like to take this opportunity to in-
vite all those interested to contact 
us now and book their place for 
the next training, which will take 
place in April next year.  

  
IN THIS TRAINING, ENERGY SCOUTS 

LEARN HOW TO IDENTIFY ENERGY WASTERS IN 
THEIR OWN COMPANIES AND WHAT SPECIFIC 
MEASURES COULD REDUCE ENERGY COSTS IN 

THE LONG RUN


