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Perspectives of German Business 
in Japan

A new government in sight



Of the surveyed companies …

Six key findings
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56%
confirmed a positive 

business development in 
terms of sales during the past

12 months

62%
state, however, that various 

state of emergencies 
interfered with their
business activities

64%
regard the management of

the entry ban/regulations as
highly unsatisfatory

58%
think that an economic

stimulus to overcome the 

consequences of the 
pandemic is necessary

43%
expect – regarding future 
foreign policies – that the 

government will strengthen 
relations with like-minded 

partners

56%
expect – regarding future

domestic policies - that the
government will accelerate

the speed of digitalization of
government authorities

Survey period: September 21-22, 2021
Response rate: 21%
No. of surveyed German companies in Japan: 403



Overall positive business development
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17%

39%

15%

15%

13%

much

increased

somewhat

increased

neutral

slightly

worsened

worsened

In terms of sales, how has your business in Japan developed in the past 12 months?



Biggest COVID-19 induced challenges
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62%

42%

42%

37%

35%

23%

19%

18%

18%

State of emergencies hindered our business activities

Entry ban on bringing necessary specialists/technical experts to Japan

Customer acquisition / retention

Business continuity under Corona constraints

Telework and productivity

Disruptions in our supply chains have forced us to implement new sourcing policies

Entry ban on bringing necessary new expats to Japan

Hiring/training new employees under telework/online conditions

Maintaining corporate culture

What are the key challenges that you have faced during the past 12 months?



Dissatisfaction and frustration regarding handling of entry ban
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0%

8%

26%

24%

40%

1%

very satisfied

I am satisfied

neutral

I am

dissatisfied

I am not

satisfied at all

no answer

How satisfied are you with the Japanese government’s handling of the entry ban?
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56%

43%

42%

33%

23%

10%

5%

13%

11%

accelerate digitalization in the

government administration

intensify relations with like-minded countries to balance

economic interests in the Indo-Pacific

increase defence expenditures more

accelerate structural reforms

continue and strengthen Abenomics

focus more on constitutional reform

push for a faster phase-out of nuclear energy

No answer

Other

Future direction of Japan regarding domestic and foreign policies

How do you think about the future direction of Japan regarding domestic and foreign policies under a new prime minister?

The new government will …
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58%

51%

51%

38%

37%

36%

Economic stimulus to overcome the

consequences of the pandemic

Implement adequate border control mechanism

that allows revitalization of international business

Deregulation/structural reforms/

labour market reforms

Reforms of the social system

Immigration should become more into focus

to cope with the consequences related

with an ageing society

Tackling the national debt

Future direction of Japan regarding domestic and foreign policies

What do you think are the biggest tasks of Japan's new government?

31%

26%

17%

13%

1%

1%

Strengthening alliances

to deter China

Entering into normalisation

of monetary policy

Rapprochement with China

Continuation of

monetary easing

No answer

Other



German presence in Japan

12.480 German companies export to Japan

450 German companies with own subsidiary in Japan

German-Japanese trade: 38,6 Bill. €

Germany is the No. 1 European exporter to Japan

German direct investment (stock):

15,6 Bill. €

10 German companies among the Top 100 foreign investors in Japan

German  business in Japan creates 265.000 jobs
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Disclaimer

German Chamber of Commerce and Industry in Japan (AHK Japan)
KS Sanbancho Bldg. 5F., Sanbancho 2-4, Chiyoda-ku, Tokyo 102-0075, Japan
info@dihkj.or.jp | www.japan.ahk.de
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All content was created with the greatest possible care and to the best of our knowledge. The publisher assumes no
liability for the topicality, correctness, completeness or quality of the information provided. The publisher is not liable
for material or immaterial damage caused directly or indirectly by the use or non-use of the information provided,
unless it can be proven that he was guilty of willful intent or gross negligence.

Reprint only with source.

© Copyright 2021 AHK Japan. All rights reserved. The name and logo are registered trademarks of the German Chamber
of Commerce and Industry in Japan (AHK Japan).

mailto:info@dihkj.or.jp
http://www.japan.ahk.de/

