17-21 aBrycta 2020 r. koMmaHaa He3aBUCUMbIX TpeHepoB AgileLAB npurnawaeTt Ha TPEHUHT
Agile Essentials with Scrum and Kanban (ICP) online. OHnamH-TpeHUHrn — 3TO OAUH U3
COBpPEMEHHbIX dopMaTtoB 00y4deHusa. [MpuHATL yvacTme B OHMAWH-TPEHUHTE MOXET
KOMNaHus, Haxogswasaca B nobon Touke 3emHoro wapa. Bce, 4to Heobxogumo — 3To
Hanuune KOMMblOTEPaA, OOCTYN B UHTEPHeT 1 Bawe xenaHue yuntbea! Mbl yunu cneumdumky
OHNanH-nNpenogaBaHNsA, Tak Kak 3HaeM, YTO BbICTynrieHne nepeq "XuBon" ayautopuen B
KOpHE OTNn4aeTcs OT BbICTYNNEHU nepen kamepoMn. Nporpamma oHNanH-TpeHnHra cosgaHa
Takum 00pa3om, YTO CO34aeTCs OllyuleHMe ayauTOPHOro MepPOMNpUATUSl, MOCKOSbKY Mbl
MakcMmarnbHO aganTupoBanu maTtepuan nog dopmaTt BupTyanbHoro obydveHus. Haw
TPEHWHI HacCbIWEH YNPaXHEeHUAMW, KOTOpble YXe 3apekoMeHgoBanu cebs Ha Hawwux
durandecknx knaccax, u ans KOTopblX Mbl MakCMManbHO COXPaHUNU AMHaAMUKY "pearibHoro"
yyacTtud. 970 HEe Oo4YepeaHON CKyYHbI BeObMHap, Ha KOTOPOM B TE€YEHME BOCbMW YacoOB Bam
pacckasbiBalOT CyXyH TEOPWIO: NEKLUMOHHbIE BroKN YepeaytoTca C akTUBHbIM OOLeHnem ¢
TpeHepamu 1 paboTon B rpynnax.

Mporpamma TpeHuHra akkpegumtoBaHa International Consortium for Agile (ICAgile). Mo
OKOHYaHMM TPEHWHra Y4yacTHMKM nonydarT wumeHHon ceptudmkaT [CAgile Certified
Professional (ICP), koTopbIi Npu3HaeTca BO BCEM MUpE.

Komy noneseH TpeHuHr Agile Essentials with Scrum and Kanban:

OENCTBYIOLWMM UK NoTeHUunanbHbIM nuaepam Agile-komang;

PYKOBOOMTENSIM NPOEKTOB,

Scrum-macTtepawm;

OEeNCTBYIOLLMM UK NoTeHumanbHbIM Agile-koy4vaw;

NMHENHBbIM MEHeaXepam;

BCEM y4aCTHUKaM Npouecca: UHXKEeHepbl, TECTUPOBLLMKA, aHaNUTUKWA, AN3anHepbl 1
Apyrue y4actHuKu npouecca paspabotkm M10.

B nporpamme TpeHuHra:

uctopus Agile;

Agile-mbllwneHne;

co3[aHne eanHOro KOHTEKCTa Ans y4acTHUKOB npouecca pa3paboTku;
nTepaTMBHasa 1 MHKpeMeHTanbHasa pa3paboTka NpoayKTa;

OCHOBbLI CO34aHnsa 1 ynpasneHnsa Agile-npoueccamu B pa3paboTke NpoaykTa;
Scrum 1 Kanban kak camble nonynsapHbele peanusaunn Agile-nogxoga Ha ypoBHe
KOMaHA;

PONN, NPUHUMMbLI, MIHCTPYMEHTLI 1 apTedakTbl B Scrum 1 Kanban;

Scrum 1 Kanban Ha npakTtuke (Mrpbl U CUMYNaUnn);

agjanTtauus v BHegpeHue Agile-npouecca;

oueHku B Agile;

nrnaHnposaHue B Agile;

npoLecc HeEMpPepbLIBHONO COBEPLUEHCTBOBaAHMSA (continuous improvement);
npoLecchl HenpepbiBHOM MHTerpaumu (continuous integration) n HenpepbIBHOM
noctasku (continuous delivery).

TpeHMHr NMOMOXeT:

e ro3HakomMuTbCs ¢ Agile-nogxogom He Kak ¢ HABOPOM MpPaKTUK, a Kak ¢ obpasom
MbICIU;


https://www.agilelab.org/
https://icagile.com/
http://icagile.com/Learning-Roadmap/Agile-Fundamentals
http://icagile.com/Learning-Roadmap/Agile-Fundamentals

e MONy4YnTb NPEeACTaBreHne O NOAX0AE Yepes pearnbHble NpuMepbl BHeapeHus Agile;

® CUCTEMATU3NPOBATb 3HAHWUA MO OCHOBHbLIM MpuHUMNaM rmbkon paspaboTkm MNO;
Hay4MTbCA NPUMEHATbL CaMble NonynsapHble MeToabl rmbkon paspaboTkm N0O: Kanban
n Scrum;

e Hay4MTbCs co3gaBaTb cpeay ANs YCNEeLWHOoro B3aumoaencTemsa Mexay nogbmm B
KOMaHAe;

® BHEOPWUTb pPasfiMyHble NPAKTUKN B CBOUX NPOEKTAX;

® [OHSTb BO3MOXHbIE NYTK pa3BMTUA B pasHbix obnactsx Agile;

® MONyYnNTb 3HAHMSA N HaBbIKK, KOTOPbIE MO3BONSAT OCO3HAHHO YNPaBNATbL NPOLIECCOM
W aganTMpoBaTb ero Nog KOHKPETHbIN NPOEeKT.

TpeHepb:

AHacTacma KpyneHbKoBa

TpeHep/Scrum Master/Agile Coach B Eppendorf AG
HOnux, FrepmaHna

eppendorf > AgiletAs
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Bonee yem 11-neTHUN onbIT pa3paboTkn NPoOrpamMmMHOro o6ecneyeHnst Ha pasnUYHbIX
JormkHocTax. OCHoBHast AeATENbHOCTb - 9TO KOYYUHT KomaHg, Product Owners n Scrum
Masters no BHeapeHuto n agantauumn agile npoueccos.

AHacTtacus asnaeTcs ceptuduumpoBaHHbiM cneumanuctoM ICAgile B o6nactu Professional
in Program and Portfolio Management, Agile Project Management n Agile Team Facilitation.
Ona Takke ceptudmumpoBaHHbin Professional Scrum Master (Scrum.org) n SAFe 4.0
Agilist.

YTo nony4aroT y4aCTHUKM TPEHUHra:

o MexayHapoaHbin ceptudmkat ICAqile Certified Professional (ICP);

e VHAMBMAYanbHbIN NPOdUIb Ha NopTane MeXxayHapoAHOro KOHCOpLUMyMa Mo rmbkum
meTogonoruam ICAgile.com.

® [0 OKOHYaHWUM TPEHWHra Kaxabl y4acTHUK npurnawaeTcs B 3akpbiTyto Slack rpynny,
B KOTOPOM MOXHO 3adaTb TpeHepaMm ntobble BOMPOCHI, MpojormkaTb obLieHns ¢
APYTMMU YYaCTHUKaMM TPEHVHIOB.
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PacnucaHue TPEeHUHra:

e 17-20 aBrycta 2020 - 4 ceccum NpoOLOSMKUTENBHOCTLIO Mo 3 Yaca
e 21 aBrycta 2020 - 1 ceccus npogomkuTenbHocTbio 1 Yac 30 MuHyT, pbopmaT "Q&A"

CtoumocTb:
e 29 600 RUB npu pernctpauumn oo 17 utoHs
e 33 300 RUB npu pernctpaumm ¢ 18 noHa go 17 nions
e 37 000 RUB nipu peructpaumm ¢ 18 mnons

Y10 BXOAUT B CTOMMOCTb TPeHUHra:

e 13-yacoBoe 00y4eHue;
e cepTudukat un uneHcTeo B ICAgile.

3apanTe BONpoOChbl KOOPAMHATOPY Kypca:



