Turning crisis into opportunity:
Digital Marketing in times of COVID-19
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Heroleads Asia is SEA’s digital sales enabler

of market leadership in performance
marketing

clients served across Thailand & Indonesia

THB in Sales enabled for clients in various industries
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How does COVID-19 affect
consumers in Thailand?
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Thai consumers went through three stages in response to COVID.

Getting a “System Navigating financial
Reboot” volatility

Basic needs, e.g. Food Stockpiling & Masks
Financial security, e.g. 5000 THB payment from

government, delaying debt payments or
employment law
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Adapting to Changed
Reality

Changing behavior, e.g. ordering food or groceries
online
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COVID-19 of an entire population
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There is
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Digital Strategy in Time of Crisis

If the pace of the pre-coronavirus world was already fast, the luxury of time now seems to
have disappeared completely. Businesses that once mapped digital strategy in one- to
three-year phases must now scale their initiatives in a matter of days or weeks.

McKinsey April 2020
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A crisis demands boldness and learning.

Bold, tightly integrated digital
strategies are the most effective
approach to digital
transformation
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What about marketing in
times of COVID-19?
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Increasing Time Spent on Online Media
during COVID-19

COVID-19 is O N s

accelerating

digitalization © I -
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Source: "COVID-19 Impact on the Asian consumers’ behaviors” by Kantar and Google Thailand



Increase in new accounts created, users and 12

transactions on e-commerce and food delivery platforms.

January L From mid-March to

mid-April, Lazada saw a
‘laz 3.78 8.37 +121.52% 100% rise in sale
MB/Au/3Su MB/Au/3Su transactions

é 7.17 41.48  +478.59 e Salesvalue jumped 130%
VAL ME/ALou % from early February to

early April

Grak 1.24 2.16 o

MB/Au/3u v T 14.36% e 26,000 new sellers added
in March (15% total

Digital purchasing is becoming the new normal for all consumer iNncrea Se)
‘ HerOIeads https:/www.bangkokpost.com/business/1901425/lazada-pandemic-making-e-commerce-mainstream

Source: "COVID-19 Impact on the Asian consumers’ perceptions and behaviors” by Kantar, Feb 2020
unduaden hitps/www.facebook.com/SpyEstates



https://www.facebook.com/SpyEstates/

Should your There is evidence from 2009 H1N1 outbreak that
Company business that kept adding value during the crisis

to the crisis with could gain market share afterwards.
Advertising?

Market share change in HISTORICALLY SHARE OF VDICE HAS ORIVEN SHARE OF MARKET (FIGURE 07)
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SHARE OF MARKET

Marketing spend

o ah aton
(as %o of market size) Sourve Binwt ard Fisc 2013

Surplus share of spend SOV > SOM: Companies cutting investment by 50% for 1 year before
generates faster market returning to normal weight take up to 2 years to recover lost share.
share gain in downturns’ Those that increase exposure during downturn can gain up to 3x
depressed media spend more share in the first 2 years of recovery.
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Participate: despite COVID-19

Latest analysis from Kantar reinforces the insights from the HINT outbreak in 2009:
» Companies who stop advertising could lose up to 13% of their market share as a result
If you have stop spending because of cost-cutting:

- Consider if you could cut cost elsewhere instead

- Opt for a decrease rather than going fully dark
- Ifyou absolutely have to go dark, try to minimise the duration and scale back up asap

Hel'OleGdS Source: Kantar




Capitalising on digital
opportunities & unlocking
business growth
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Simple Business Growth Strategy during Covid-19 pandemic

| liliIE

Understand Adapt your
the impact business
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Understand the impact

Popular customer acquisition channels might be unavailable or less effective:

There is still demand for your products, but traditional distribution channels don’t work
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Adapt your business

Explore Ecommerce opportunities

January February

3.78M 8.37M +121.52%

Visitors Visitors

7.17M 41.48M /78 59

Visitors Visitors

How is your business impacted and what opportunities does digital present for
you?
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Understand

What is
biggest challenge
right now?
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| cannot find new customers because my
usual strategies don’t work due to
COVID-19 (billboards, trade shows, walk in)

I cannot sell my product/services because
my primary sales channel is offline and
impaired by COVID-19

Explore digital opportunities & solve these challenges!




I cannot find new customers because my usual 20
° strategies don’t work due to COVID-19 (billboards,
trade shows, walk in) e

e P_‘
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B u 03 Start a conversation &
Y engage your leads

high | : : - Engage via messenger
Tar i nti : . : - i
O'I arget high potentia : O Convert them into leads : share relevant content via

customers with paid ads on a landing page. emails
I - Form submission
: - Call
- Messenger/ Chat
0 4 Digital Content Strategy
: : - Blog posts
Integrate existing customer : : - Social Media posts
database into media : : - Company new shared via
campaign YouTube
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21
Q I cannot sell my product/services because my primary

sales channel is offline and impaired by COVID-19.

Digital-first Sales Channels
A (D  (C——

Brand-owned Marketplace
website platform

Loz FlO]®)

Social media
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e I cannot sell my product/services because my primary

sales channel is offline and impaired by COVID-19.

yourwebsite.com

Google  LepTv n

More v

Web Shopping Images Videos

Shop on Google {:=~ E

In stock nearby at:

Orpington The Walnuts
27 The Walnuts Shopping
et Wo ; Centre, Orpington, Greater
-4 London
Vs, DVD & Blu-Ray n Change shop

WWW.CUrTys.co.uk/.../tv-dvd-blu-ray-31-...
And with our latest TVs you don't have to
stop at great TV image quality. Smart TVs
allow you to surf the ...

wwwwwwww

Product description
With striking style and quality, the W1 series
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Q Marketplaces
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LazMall

Flash Sale
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LazMall

PAINKILLER ATELIER
HAPPY AT HOME SALE

:60++H1,300.-
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© Dnéns

ProVision LED DigitalTV 32 2.4inch HD ndavéasauus Wnlfiuau3.5/5/6wa (b LF606 Drone Wifindiay MR. CARLINO: tnd fulmianga Liuua Wi
12 §u LT32G33 nszanuamay Tuinmsdl. i himnlaanwia... (NO Camera) FPV... anlino iidenthe g, uuafluduuwagwiaueag...
$2,590.00 8166.00 1$169.00 $356.00 1$300.00 1$229.00

8890060 71% 859000 72% 826000 -37% 8899.00- -60% 8990.00--70% 825000 -8%
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@ Social Commerce

@ Jasper's Market

$ho0 esh pridhios onlne

Srop Produce
P i bttt e vogetanien. . 9600 Medinge Happy Brand
vl s o s
ane

‘ ‘Thanks for asking

O Drive traffic to Facebook & ==
~ Line with paid Ads.
(el
O'I Use Facebook, Line & 0 Chat with interested
Instragram Messenger as 03 Influencer Campaigns customers & convert them.
Sales tools for your business

e
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3 Key Takeaways.

0 Digitization in Thailand has significantly increased and opens up new
opportunities to connect with customers.

Q Reevaluate your digital strategy and increase your focus on all digital
activities.

Q Digital Marketing investments are key to enable digital sales.
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digital
marketing
consultation

+66 2 106 8448
info@heroleads.com
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https://twitter.com/Heroleads_TH?s=20
https://www.facebook.com/heroleadsthailand/?_rdc=1&_rdr
https://www.linkedin.com/company/heroleads-asia/
https://www.instagram.com/heroleadsthailand/

