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Getting a “System 
Reboot”

Basic needs, e.g. Food Stockpiling & Masks

Navigating financial 
volatility

Financial security, e.g. 5000 THB payment from 
government, delaying debt payments or 

employment law 

Adapting to Changed 
Reality

Changing behavior, e.g. ordering food or groceries 
online



Source: Kantar



Source: Kantar



“
If the pace of the pre-coronavirus world was already fast, the luxury of time now seems to 

have disappeared completely. Businesses that once mapped digital strategy in one- to 

three-year phases must now scale their initiatives in a matter of days or weeks. 

McKinsey April 2020
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Increasing Time Spent on Online Media 
during COVID-19

Facebook

Instagram

Source: 

Messenger

Home Streaming



3.78
MB/คน/วัน

8.37
MB/คน/วัน

+121.52

7.17
MB/คน/วัน

41.48
MB/คน/วัน

+478.59

1.24
MB/คน/วัน

2.16
MB/คน/วัน

+74.36

January February Increase

Digital purchasing is becoming  the new normal for all consumer 

https://www.bangkokpost.com/business/1901425/lazada-pandemic-making-e-commerce-mainstream
Source:

นักสืบอสังหา

● From mid-March to 
mid-April, Lazada saw a 
100% rise in sale 
transactions

● Sales value jumped 130% 
from early February to 
early April

● 26,000 new sellers added 
in March (15% total 
increase)

https://www.facebook.com/SpyEstates/


Respond
There is evidence from 2009 H1N1 outbreak that 
business that kept adding value during the crisis 
could gain market share afterwards.

Surplus share of spend 
generates faster market 
share gain in downturns’ 
depressed media spend

SOV > SOM: Companies cutting investment by 50% for 1 year before 
returning to normal weight take up to 2 years to recover lost share. 
Those that increase exposure during downturn can gain up to 3x 
more share in the first 2 years of recovery.



Source: Kantar

lose up to 13% of their market share

If you have stop spending because of cost-cutting:
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Adapt your 
business

Understand 
the impact



Understand the impact.

There is still demand for your products, but traditional distribution channels don’t work



Adapt your business.

How is your business impacted and what opportunities does digital present for 
you?

3.78M
Visitors

8.37M
Visitors

+121.52

7.17M
Visitors

41.48M
Visitors

+478.59

January February Increase Explore Ecommerce opportunities



What is your 
biggest challenge 
right now?

Understand

I cannot find new customers because my 
usual strategies don’t work due to 
COVID-19 (billboards, trade shows, walk in)

01

I cannot sell my product/services because 
my primary sales channel is offline and 
impaired by COVID-19

02

Explore digital opportunities & solve these challenges!



I cannot find new customers because my usual 
strategies don’t work due to COVID-19 (billboards, 
trade shows, walk in)
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I cannot sell my product/services because my primary 
sales channel is offline and impaired by COVID-19.

02

01 02 03

Digital-first Sales Channels



I cannot sell my product/services because my primary 
sales channel is offline and impaired by COVID-19.

02

yourwebsite.com



Marketplaces02

CPAS CPAS

Onsite 
Ads Onsite 

Ads



Social Commerce03

02

01 0403



01

02

03



Free digital 
marketing 
consultation. 

https://twitter.com/Heroleads_TH?s=20
https://www.facebook.com/heroleadsthailand/?_rdc=1&_rdr
https://www.linkedin.com/company/heroleads-asia/
https://www.instagram.com/heroleadsthailand/

